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EL PASO COUNTY EMERGENCY SERVICES DISTRICT #1
MANAGEMENT’S DISCUSSION AND ANALYSIS

September 30, 2013

Our discussion and analysis of El Paso County Emergency Services District #1’s (the District) financial
performance provides a narrative overview of the District’s financial activities for the fiscal year ended
September 30, 2013. We encourage readers to consider this information in conjunction with the basic
financial statements, which begins on Page 12.

Fund-based financial reporting and government-wide reporting are not viewed as being in conflict;
however, they are not comparable. A significant portion of this analysis focuses on the changes in the
government-wide statements, while still providing information on the District's fund-based comparative
changes.

FINANCIAL HIGHLIGHTS

- Total assets increased by approximately 12% due to an increase in revenues and the receipt of cash
from a construction loan for a new fire station.

- Total liabilities increased by 18% due to the addition of a new construction loan.

- Total net position of $4,053,088 increased by $207,412, which represents an increase of 5.4% for the
year ended September 30, 2013. Total revenues over expenses in the statement of activities was
$334,137. But the change was reduced by a prior period adjustment resulting from an overstatement
of tax revenues in the previous fiscal year.

- Amounts invested in capital assets, net of related debt amounted to $487,409.

- Unrestricted net position, available to meet the District's on-going obligations, totaled $3,565,679.

- At September 30, 2013, the District's governmental fund statements show a combined ending fund
balance of $3,342,352, a decrease of $3,813,346. This was due to construction loan proceeds, in
comparison with the prior year fund balance.

- General revenues amounted to $1,481,943, a decrease of 4% from the prior year.

- Program revenues increased by $44,326 or 73%.

- The District expended $3,498,946 related to the construction of a new fire station.

- The District had $1,147,806 in net program expenses related to governmental activities.

- The District uses the general fund to maintain its financial records.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District's basic financial
statements. The District's basic financial statements include:

- Government-wide financial statements on Pages 12-13.
- Fund financial statements on Pages 14-17.

- Notes to the financial statements on Pages 18-29.

This report also contains other supplementary information in addition to the financial statements.



GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide financial statements are designed to provide readers with a broad overview of the
financial position of the District, and are similar to private sector financial statements. The government-
wide financial statements include a Statement of Net Position and a Statement of Activities. These
statements appear on Pages 12 and 13 of this report. One of the most important questions asked about the
District's finances is "Is the District as a whole better off or worse as a result of the year's activities?" The
Statement of Net Position and the Statement of Activities report information about the District as a whole
and about its activities in a way that helps answer this question. These two statements report the District's
net position and changes in them. You can think of the District's net position, the difference between
assets, what the District owns, and liabilities, what the District owes, as one way to measure the District's
financial health, or financial position. Over time, increases or decreases in the District's net position are
one indicator of whether its financial heaith is improving or deteriorating. You will need to consider
other non-financial factors, however, such as changes in the District's jurisdiction, the availability of
capital projects, and continuing local government support to assess the overall health of the District.

The Statement of Net Position presents information on all of the District's assets and liabilities, with the
differences between the two reported as net position. Changes in net assets over time may indicate an
improving or deteriorating financial position. Net assets are shown in two categories: 1) invested in
capital assets, net of related debt, and 2) unrestricted.

The Statement of Activities presents information showing how the District's net position changed during
the fiscal year ended September 30, 2013. It provides a breakdown of revenues and expenses by function.
All changes in net position are reported as soon as the underlying event which contributes to the change
occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only affect cash flows in future fiscal periods. Examples of such items
include revenues earned and expenses incurred but not yet paid, all of which will produce changes in cash
in a future fiscal period. .

Both statements attempt to distinguish functions of the District that are principally supported by taxes
(governmental activities) from other functions that are intended to recover all or a significant portion of
their costs through user fees (business-type activities). The governmental activities of the District
includes public safety (fire protection). The District does not engage in any business-type activities.

FUND FINANCIAL STATEMENTS

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The

District only has governmental funds. The governmental funds financial statements are on Pages 14
through 17.

(Continued)
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GOVERNMENTAL FUNDS

Governmental funds are used to account for essentially the same functions of those reported in the
government-wide financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows of spendable resources,
as well as on balances of spendable resources available at the end of the year. These funds are reported
using an accounting method called modified accrual accounting, which measures cash and all other
financial assets that can readily be converted to cash. The governmental fund statements provide a
detailed short-term view of the District's operations and the services it provides. Governmental fund
information shows whether there are more or fewer financial resources that can be spent in the near future
to finance the District's programs.

The focus of governmental funds is narrower than that of government-wide financial statements.
Therefore, it can be useful to compare the information presented for the governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government's near-term financing
decisions. Reconciliations have been provided as a link between the governmental fund statements and
the government-wide financial statements to assist in this comparison.

The District maintains its activities in the general fund.
NOTES TO THE FINANCIAL STATEMENTS
The notes to the financial statements provide additional information that is essential to a full

understanding of the data provided in both the government-wide and governmental fund financial
statements. The notes to the financial statements can be found on Pages 18 through 29 of this report.

OTHER INFORMATION
In addition to the basic financial statements and the accompanying notes, this report also presents certain
required supplementary information concerning the District's budgetary comparison schedules for its

General Fund. The required supplementary information can be found on Pages 30 through 32.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Table 1
Net Position (In Thousands)
September 30,
Restated Restated
2013 2012 2013 2012
Current and other assets ~ $4,340.4 $7,261.3 Net assets:
Capital assets 5.741.7 1,584.8  Invested in
capital
assets, net of
Total assets 10.082.1 8.846.1 related debt $ 4874 $ 7356
Unrestricted 3.565.7 2.9834

Long-term obligations (4,971.8) (5,121.2)
Other liabilities (1,025.6) (5.9) Total net assets $4.053.1 $3,719.0

Total liabilities (5.413.1)  (5.127.1)

(Continued)
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Net position of the District’s activities increased 20% or $334,137. Unrestricted net assets, the part of net
assets that can be used to finance day-to-day operations without constraints established by debt covenants,
enabling legislation, or other legal requirements, increased from $2,983,341 (as restated) to $3,565,679 at
the end of fiscal year 2013. The increase can be attributed to maintaining controls over outflows to assure
they do not exceed inflows and an increase in property tax revenues.

Table 2 compares the fiscal year ended 2013 change in net assets to the 2012 change in net assets.
Table 2

Changes in Net Position for 2013
Compared with 2012 Activity

(In Thousands)
Restated Change
013 2012

Program revenues:
Operating grants $ 318 $ 267 $ 5.1
Charges for services 73.2 34.0 39.2

General revenues:

Property taxes 1,469.7 1,403.2 66.5
Other 12.2 19.5 (7.3)
Total revenues 1,.586.9 1.483.4 103.5

Program expenses:
Public safety 978.2 934.1 441
Interest on long-term debt 274.7 27.4 247.3
Total expenses 1,252.9 961.5 291.4
Changes in net assets $_3340 $_521.9 $.(187.9)

Propelty taxes increased due to an increase in assessed value of properties. Interest expense increased
due to an increase in principal on long-term debt outstanding during the year.

(Continued)
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Table 3 presents the total cost of each of the District’s programs, as well as each program’s net cost (total
cost less revenues generated by activities). The net cost shows the financial burden that was placed on the
District by each of these functions.

Table 3
Governmental Activities
(In Thousands)
September 30,
Total Cost of Services Net Cost of Services

2013 2012 2013 2012
General government $978.2 $934.1 $873.1 $873.4
Interest on long-term debt 274.7 27.4 274.7 27.4
Total expenses $1.252.9 $961.5 $1.147.8 $900.8

The increase in total costs is due to additional salaries paid in fiscal year 2013 and related payroll tax and
benefit costs. In addition, material costs increased in anticipation of moving into the new station.

FINANCIAL ANALYSIS OF THE DISTRICT'S FUNDS

As noted above, the District uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental Funds

The focus of the District's governmental funds is to provide information on near-term inflows, outflows,
and balances of spendable resources. Such information is useful in assessing the District's financing
requirements. In particular, unassigned fund balance may serve as a useful measure of a government's net
resources available for spending at the end of the fiscal year.

As mentioned earlier, the General Fund is the chief operating fund of the District. The District's
governmental fund statements show an ending fund balance of $3,342,352 a decrease of $3,686,621 in
comparison with the prior year fund balance. Of this amount, $3,292,352 constitutes unassigned,
undesignated fund balance, which is available for spending at the District's discretion. Of the total fund
balances, $50,000 (or 1.3%), is committed for capital outlay for communications equipment.

{Continued)

-5



Table 4 presents the fund balance of the general fund and an analysis of significant changes in the fund
balance.

Table 4
Changes in Year-End Fund Balance
(In Thousands)
September 30,
Restated Percent
2013 2012 Change
General Fund $3.342.4 $7.029.0 (52.4%

The 52.4% decrease in the general fund balance can be primarily attributed to the expenditures for the
construction of the new fire station, as well as the payment of interest and principal on long-term debt.

Table 5 presents a detail of the governmental fund revenues for the fiscal year ended September 30, 2013
and a comparison with the governmental fund revenues for the prior fiscal year.

Table 5
Total Governmental Fund Revenues
September 30,
Revenue Source Increase Percent
2013 Percent (Decrease) Increase

Amount of Total Over2012 (Decrease)

Property taxes $1,444,364 92.5%  $ 29,433 2.1%
Charges for services 73,237 4.7% 39,262 115.6%
Grant income 31,798 2.0% 5,064 18.9%
Investment income 11,963 8% 6,507 119.3%
Miscellaneous 245 (13.836) (98.3)%

Total $1.561.607 100.0%  $_66,430 4.4%

The increase in property taxes is due to an increase in the tax assessed value from $1,367,094,924 to
$1,439,248,376.

The increase in charges for services is due to the fact that the District conducted more inspections than in
the previous year.

The District applied for and received more grants to help with expenses than in the previous year.

(Continued)

-6-



GENERAL FUND BUDGETARY HIGHLIGHTS

There are no differences between the original budget and final budget for fiscal year 2013. Table 6
discusses the variance between the final budget and the actual results for the fiscal year.

Table 6
Final Budget Versus Actual Results
(In Thousands)
General Fund

Original and

Final Budget Actual Variance
Revenues:

Property taxes $1,530.5 $1,444.4 $ (86.2)
Contributions .6 (.6)
Grant income 21.0 31.8 10.8
Investment earnings (losses) 39.7 12.0 27.8)
Revenue recovery 41.2 73.4 32.0
$1,633.0 $1,561.4 $ (71.8)

Expenditures:
Total general government $2.520.0 $5,604.2 $(3.084.2)

The number of calls for the year ended September 30, 2013 amounted to 1,457, and were comprised of
the following:

Number

Type of Calls of Calls
Fire 67
Other 1,390
1,457

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

The District's financial statements present capital assets in two categories: those assets subject to
depreciation (such as buildings and equipment) and those not subject to depreciation (such as land).

At year-end, the District had $5,741,697 invested in capital assets, net of depreciation. This amount
represents a net increase (including additions and deletions) of $4,156,888, or 262% compared to last
year. The net increase is primarily due to the capitalization of expenses related to construction of the new
fire station.

The fire station, located at 14151 Nunda, is one building with six bays. The building has a self-contained
apartment to house the Life Ambulance Crew, along with a training room, day room for the firefighters
and a small exercise room. Office space is dedicated to the dispatch office, the Fire Chief’s office, and an
office for administration.

(Continued)
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Rolling stock is comprised of the following:

(1) 2002 Freightliner Class A Pumper

(2) 1997 Freightliner Class A Pumper

(3) 2004 Ford F-550 Attack Pumper and Rescue Unit
(4) 2002 Ford F-350 Squad for personnel and extra gear
(5) 2003 Ford F-250 Command Vehicle

(6) 2005 Pierce Tanker

(7) 2004 Ford Expedition Command I

(8) 2008 Chevrolet Tahoe

(9) 2009 Pierce Brush Truck (2)

(10) 2007 Pierce Quint Truck

(11) 2009 Chevrolet Tahoe (2)

(12) 2008 Ford F150 Truck

(13) 2011 Chevrolet Suburban Medical Response Vehicle
(14) 2014 Chevrolet Tahoe

(15) 2014 Ford F-350

(16) Pierce Quantum Pumper

Additional equipment that sets our department aside from other departments is as follows:

(1) Thermal Imager

(2) Jaws of Life

(3) Full Medical Gear

(4) SCBA Packs

(5) Cascade System to refill SCBA bottles

(6) Digital recording device for recording every call to verify the authenticity of
the information on reports

(7) Radio Repeater to expand the radio coverage within our full district

Capital assets held by the District at the end of the current year and prior years are summarized in Table 7
as follows: '

Table 7
Capital Assets, Net of Accumulated Depreciation

Governmental Activities

2013 2012
Land $ 179,764 $ 179,764
Construction in progress 3,823,907 324,961
Buildings and improvements 255,657 267,667
Heavy trucks 1,321,590 719,879
Equipment 160,779 92,538
Total capital assets, net $5,741.697 $1,584.809

Additional information on the District's capital assets can be found on Page 24 of this report.

(Continued)
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Debt Administration

At year-end, the District had $5,254,288 in outstanding long-term debt. Long-term debt amounted to
$5,121,238 last year, an increase of 2.6%.

More detailed information about the District's long-term liabilities is presented on Pages 25 and 26 of this
report.

Economic Factors

The District is comprised of 155 square miles. The populated area totals approximately 50 square miles.
The remainder is unpopulated desert area.

The District has 33 active members, of which 20 are Emergency Medical Technicians (EMT’s). Since
1988, several members have passed the State Certification for becoming basic firefighters. In the past
few years, some of the recent high school graduates have gone to the Community College and taken
courses in Fire Technology. The department has 15 certified firefighters, and 14 are medically certified,
as well. Training is conducted every Wednesday by Certified Training Specialists in areas related to Fire
Technology.

Training is also made available to firefighters to attend various seminars conducted in Texas and outside
the State, as needed. The firefighters are required to attend a number of sessions in order to maintain their
standing within the department and for the State Fireman’s and Fire Marshal’s Association.

The citizens of the community are fortunate to have the District rated by the Insurance Standards
Organization (ISO) at 5/9. This is the highest rating available to an all volunteer department. The
average response time for a call into the District is 6.9 minutes to be on the scene.

The District began charging for its services to communities outside the District boundaries during fiscal
year 2004. These additional revenues will assist the District in maintaining existing equipment and
facilities.

It is important that the District continue to train its volunteers and procure state of the art equipment in
order to be able to provide the citizens of the District with a continued quick and effective response to the
needs of the community.

Request for Information

This financial report is designed to provide a general overview of the District’s finances for all those with
an interest in its finances. Questions concerning any of the information provided in this report or requests
for additional financial information should be addressed to the Office of the Board of Commissioners,
President, 14151 Nunda, Horizon City, Texas 79928.

Marvin Mclelland
Board of Commissioners, President



PefNA Briones VcpaNiEL & co.

CERTIFIED PUBLIC ACCOUNTANTS
A PROFESSIONAL CORPDRATION
Rene D. Peria, C_PA 4171 N. MESA, SUITE B100
Mary Carmen Briones, CPA ‘ EL PASO, TEXAS 79902-1498
James R. McDaniel, CPA PHONE: 915-542-1733
" MEMBERS OF AMERICAN INSTITUTE OF FAX: 915-544-5440
" CERTIFIED PUBLIC ACCOUNTANTS E-MAIL: cpa@cpaelpaso.com

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
El Paso County Emergency Services District #1
Horizon City, Texas

We have audited the accompanying financial statements of the governmental activities of El Paso
County Emergency Services District #1 (“the District™) as of and for the year ended September 30, 2013,
and the related notes to the financial statements, which collectively comprise the District’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

-10-
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To the Board of Commissioners
El Paso County Emergency Services District #1
Page 2

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities of El Paso County Emergency Services
District #1 as of September 30, 2013, and the respective changes in financial position for the year then
ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on Pages 1 through 9 and
29 through 31, respectively, be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

//ZJE B Jeoieey %BWJ ﬁ/é;

El Paso, Texas
May 16, 2014

{Continued)
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EL PASO COUNTY EMERGENCY SERVICES DISTRICT #1

ASSETS

Cash and cash equivalents
Investments

Taxes receivable, net

Other receivables

Prepaid and other assets

Loan origination fees, net
Non-depreciable capital assets

STATEMENT OF NET POSITION

September 30, 2013

Depreciable capital assets, net of accumulated depreciation

Total assets

LIABILITIES

Accounts payable

Accrued liabilities

Accrued interest

Due within one year:
Notes payable
Capital lease

Due after one year:
Notes payable
Capital lease

Total liabilities

NET POSITION

Net investment in capital assets
Unrestricted

Total net position

The accompanying notes are an integral

part of these financial statements.

-12-

Governmental
Activities

$2,615,877
1,368,076
216,122
63,537
5,628
71,133
4,003,671
1.738.026

10.082.070

736,955
6,134
31,605

247,000
35,524

4,567,000
404,764

6.028.,982

487,409
3,565,679

$4.053.088



880cS0v S

[S678ILE

(§2L9TT)
9L9°6v8°¢

LETVEE

tPo 18 1

S74
€96°11
SEL'69Y'T

(908°LYT°T)

(889VLT)
(811°€L8) $

SInIANdY
[BIUIUWTLIIAOK)

TONTSOq PN
ut s3uey)
pue (3suadxy)
ANUIANY 19N

- m M -
"SJUSUISYE)S [BIoUEUT) asoy) Jo jred
2183931 ue aze sajou Surkuedwoooe o],

Ieo4 Jo pus Je uonrsod JoN

pareIsar se “reak yo Sutumrdeq ye uonrsod JoN

juoumsnipe porrad Joid
payodal

A1snorasid se “reak yo Surum3oq je vonisod JON

uonrsod jou ur a3uey)

SONUaAL MNMOEOM 1e10],

SNOSUR][AOSIIN
SSuruIes JUSUSOAU]
soxe} Kaadorg

soxe],

ISONUDAI [RISUDN)

880 VLT
86L°1¢ $ LETEL $ €61°8L6 $
SuonNqILIuo ) B RN Sasuadxy

pue sjueio PUB SIAIS
suneradQ I0J sdgaey)

SINUIAY wWexrdoag

€107 ‘o€ 1oquiaydag papuy avdx

SHILIALLDV 40 INHINALV LS

T# LOTILSIA SEHDIAYES ADNIDIINIT ALNOD OSVd 'TH

Juowaaod Arewnid fejo],

1Q9p ULI-3UO] UO JSAIU]
Ayoyes orpqng
1SOITATIOR [RJUSUILLIOAOD)
JUSWIUISA0S ATewLI

SINVIDOUJ/SNOLLONNA



EL PASO COUNTY EMERGENCY SERVICES DISTRICT #1
BALANCE SHEET - GOVERNMENTAL FUNDS

September 30, 2013

ASSETS

Cash and cash equivalents
Investments

Taxes receivable, net
Other receivables

Prepaid insurance

Total assets

LIABILITIES AND FUND BALANCE

Liabilities:
Accounts payable and accrued liabilities
Deferred revenue

Total liabilities
Fund balances:
Assigned for capital outlays
Unassigned
Total fund balances

Total liabilities‘ and fund balances

The accompanying notes are an integral
part of these financial statements.

-14-

General
Fund

$2,615,877
1,368,076
216,122
63,537

5,628

$4.269.240

$ 743,089
183.799

926.888
50,000
3.292,352
3,342,352

$4.269.240



EL PASO COUNTY EMERGENCY SERVICES DISTRICT #1

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL
FUNDS TO THE STATEMENT OF NET POSITION

September 30, 2013
AMOUNTS REPORTED FOR GOVERNMENTAL ACTIVITIES IN THE
STATEMENT OF NET POSITION ARE DIFFERENT BECAUSE:
Total fund balances of governmental funds in the balance sheet $ 3,342,352

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the governmental funds:

Governmental capital assets 8,045,599
Less accumulated depreciation (2,303.902) 5,741,697

Other assets used in governmental activities are not financial resources
and, therefore, are not reported in the governmental funds:

Loan origination fees 86,130
Less accumulated amortization (14,997) 71,133

Certain liabilities are not due and payable in the current period and,
therefore, are not reported in the governmental funds:

Notes payable (4,814,000)

Capital leases (440,288)

Accrued interest (31,605)

Deferred revenue 183.799 (5.102,094)
NET POSITION, GOVERNMENTAL ACTIVITIES $ 4053088

The accompanying notes are an integral
part of these financial statements.

-15-



EL PASO COUNTY EMERGENCY SERVICES DISTRICT #1

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES - GOVERNMENTAL FUNDS

Year Ended September 30, 2013

Revenues:
Property taxes
Charges for services
Grant income
Investment earnings
Miscellaneous

Total revenues
Expenditures:
Current:
Public safety
Capital outlay
Debt service:
Principal
Interest
Total expenditures

Deficiency of revenues over expenditures

Other financing sources:
Proceeds on long-term debt

Net change in fund balance-

Fund balance at beginning of year, as previously reported
Prior period adjustment

Fund balance at beginning of year, as restated

Fund balance at end of year

The accompanying notes are an integral
part of these financial statements.
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General
Fund

§ 1,444,364
73,237

31,798

11,963

245

1.561.607

690,836
4,439,359

222,950
251.083

5,604,228

(4,042,621)

356,000

(3.686.621)

7,155,698
(126.725)

7,028,973

$ _3.342.352



EL PASO COUNTY EMERGENCY SERVICES DISTRICT #1

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES

Year Ended September 30, 2013
AMOUNTS REPORTED FOR GOVERNMENTAL ACTIVITIES IN THE
STATEMENT OF ACTIVITIES ARE DIFFERENT BECAUSE:
Net change in fund balance - total governmental funds $(3,686,621)
Governmental funds report capital outlays and loan origination costs as
expenditures. However, in the statement of activities, the cost of those

assets is depreciated over their estimated useful lives: '
Expenditure for capital assets 4,447,358

Less current year provision for depreciation (282,470)
Less current year provision for amortization (4.846) 4,160,042

The issuance of long-term debt is another financing source in the
fund statements but an increase in long-term liabilities on the
government-wide statements. (356,000)

Repayment of debt principal is an expenditure in the governmental funds,
but the repayment reduces long-term liabilities in the statement of net
position. 222,950

Interest expense is reported as an expense in the governmental funds on
the modified accrual basis, but is reported as an expense in the statement
of net position on the full accrual basis. (31,605)

Certain items reported in the statement of activities do not provide current
financial resources and, therefore, are not reported as revenue in the
governmental funds: ' '

Change in deferred revenue 25,371
CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES § 334,137

The accompanying notes are an integral
part of these financial statements.

-17-
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EL PASO COUNTY EMERGENCY SERVICES DISTRICT #1

NOTES TO FINANCIAL STATEMENTS

ORGANIZATION AND OPERATIONS

El Paso County Emergency Services District #1 (the District) was created for the purpose of
saving lives, the protection of property endangered by fires and other emergencies, and to promote the
teaching and practices of fire and accident prevention. The District is a taxing entity and is a political
subdivision of the State of Texas. The District was formed as provided by Article III, Section 48-¢ of the
Texas Constitution. The District is administered by a Board of Commissioners (Commissioners),
appointed by the Commissioners of the County of El Paso, Texas, that acts as the authoritative and
legislative body of the entity. :

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity - As required by generally accepted accounting principles, the accompanying
financial statements present the activities of the District.

Based on the application of the criteria set forth by the Government Accounting Standards Board,
management has determined that no component units exist, which would require inclusion in this report.
Further, management is not aware of any entity which would consider the District to be a component unit.

Government-Wide and Fund Financial Statements - The government-wide financial statements
(the statement of net position and the statement of activities) report information on all activities of the
District. There are no fiduciary or business-type activities conducted by the District. All activities of the
District are governmental in nature and are supported by taxes and other non-exchange transactions.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or program are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) charges to customers or
applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a given
function or program, and 2) grants and contributions that are restricted to meeting the operational or
capital requirements of a particular function or program. Taxes and other items not properly included
among program revenues are reported instead as general revenue. The District only has one
governmental fund.

Measurement Focus, Basis of Accounting, and Financial Presentation - The government-wide
financial statements are reported using the economic resources measurement focus and the accrual basis
of accounting. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in the
year for which they are levied. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

{Continued)
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EL PASO COUNTY EMERGENCY SERVICES DISTRICT #1

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting, and Financial Presentation (Continued) -
Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
District considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period.

Expenditures are generally recognized under the modified accrual basis of accounting when the
related liability is incurred. Exceptions to this general rule include principal and interest on general long-
term debt, which is recognized when due.

Grants and entitlements and interest associated with the current fiscal period are all considered
susceptible to accrual and have been recognized as revenues of the current fiscal period. All other
revenue items are considered measurable and available only when the District receives cash.

When both restricted and unrestricted resources are available for use, it is the District's policy to
use restricted resources first, and then unrestricted resources as they are needed.

Fund Accounting - The District uses funds to maintain its financial records during the year. A
fund is defined as a fiscal and accounting entity with a self-balancing set of accounts. The District only
uses governmental funds.

Governmental Funds - Governmental funds are those through which most governmental functions
typically are financed. Governmental funds reporting focuses on the sources, uses and balances of current
financial resources. Expendable assets are assigned to governmental funds according to the purpose for
which they may or must be used. Current liabilities are assigned to the fund from which they will be
paid. The difference between governmental fund assets and liabilities is reported as fund balance. For
the District, the General Fund is used to account for all financial resources of the District, except those
required to be accounted for in another fund. The General Fund balance is available to the District for
any purpose provided it is expended or transferred according to the general laws of Texas and the by-laws
of the District.

Revenues: Exchange and Non-Exchange Transactions - Revenue resulting from exchange
transactions, in which each party gives and receives essentially equal value, is recorded on the accrual
basis when the exchange takes place. On a modified accrual basis, revenue is recorded in the fiscal year
in which the resources are measurable and become available. Available means that the resources will be
collected within the current fiscal year or are expected to be collected soon enough thereafter to be used to
pay liabilities of the current fiscal year. For the District, available means expected to be received within
60 days of fiscal year-end. Under the modified accrual basis, interest and charges for services are
considered to be both measurable and available at fiscal year-end.

(Continued)
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EL PASO COUNTY EMERGENCY SERVICES DISTRICT #1

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Revenues: Exchange and Non-Exchange Transactions (Continued) - Non-exchange transactions,
in which the District receives value without directly giving value in return, includes grants and donations.
On an accrual basis, revenue from grants and donations is recognized in the fiscal year in which all
eligibility requirements have been satisfied. Eligibility requirements include timing requirements, which
specify the year when the resources are required to be used or the fiscal year when use is first permitted,
matching requirements, in which the District must provide local resources to be used for a specific
purpose, and expenditure requirements, in which the resources are provided to the District on a
reimbursement basis. On a modified accrual basis, revenue from non-exchange transactions must be
available before it can be recognized.

Expenses/Expenditures - On an accrual basis of accounting, expenses are recognized at the time
they are incurred. The measurement focus of governmental fund accounting is on decreases in net
financial resources (expenditures) rather than expenses. Expenditures are generally recognized in the
accounting period in which the related fund liability is incurred, if measurable.

Cash and Cash Equivalents and Investments - For presentation in the financial statements,
investments with an original maturity of three months or less at the time they are purchased by the District
are considered to be cash equivalents. Investments with an original maturity of more than three months
are reported as investments. Investments are recorded at fair value, which is based on quoted market
prices.

Property Tax Calendar - The District is responsible for the assessment, collection, and
apportionment of property taxes. The Board of Commissioners levies property taxes on September 1.
The certified tax roll from the El Paso Central Appraisal District reflected a taxable value of
$1,439,248,376 for the year ended September 30, 2013. Taxes are due upon receipt of the tax bill and are
delinquent if not paid by January 31, of the year following in which levied. On January 1, of each year, a
tax lien attaches to property to secure the payment of tax revenues, penalties and interest ultimately
imposed. Property tax revenues are considered available when they become due or past due and
receivable in the current period. The District’s 2012-2013 effective tax rate was $.099195, per $100 of
assessed valuation. The District incurred expenditures of $17,499 for the services provided by El Paso
Central Appraisal District for the year ended September 30, 2013.

Loan Origination Fees — The District amortizes loan origination fees with set lives on a straight-
line basis through the maturity of the corresponding debt. Intangible assets are reviewed annually for
impairment or when events or circumstances indicate their carrying value may not be recoverable.
Accounting principles generally accepted in the United States of America require that the effective yield
method be used to amortize financing costs; however, the effect of using the straight-line method is not
materially different from the results that would have been obtained under the effective yield method.

(Continued)
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EL PASO COUNTY EMERGENCY SERVICES DISTRICT #1

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Capital Assets - Capital assets generally result from expenditures in the governmental funds.
These assets are reported in the governmental activities column of the government-wide statement of net
assets, but are not reported in the fund financial statements. All capital assets are recorded at cost (or
estimated historical cost) if purchased or constructed and updated for additions and retirements during the
year. Donated capital assets are recorded at estimated fair market value at the date of the donation. The
District maintains a capitalization threshold of $5,000. The District does not possess any infrastructure.
Improvements are capitalized; the cost of normal maintenance and repairs that do not add to the value of
the asset or materially extend the asset’s life are not capitalized.

Depreciation is determined using the straight-line method over the following estimated useful
lives of the capital assets:

Buildings and improvements 40 years
Heavy trucks 10 years
Equipment 3-10 years

Long-Term Obligations - In the government-wide financial statements, long-term debt and other
long-term obligations are reported as liabilities in the applicable governmental activities. Long-term
issuance costs are deferred and amortized over the life of the loan using the straight-line method.
Issuance costs are reported as loan origination fees. In the governmental fund financial statements, loan
issuance costs are recognized during the current period. The face amount of debt issued is reported as
other financing sources. Loan issuance costs are reported as debt service expenditures.

Reservations of Fund Balance - Unassigned fund balances are available for any purpose; these
amounts can be reported only in the District’s general fund. Assigned fund balances can only be spent for
specific purposes determined by a formal action of the Board of Commissioners. Fund equity
assignments have been established for future acquisitions of equipment. If assigned and unassigned
assets are available for the same purpose, the assigned assets will be used before unassigned assets. At
September 30, 2013, the Board of Commissioners assigned $50,000 for communication equipment.

Net Position - Equity is classified as net position and displayed in two components:
1) Invested in capital assets, net of related debt - consists of capital assets
including restricted capital assets, net of accumulated depreciation and
reduced by the outstanding balances of borrowings that are attributable to the

acquisition, construction, or improvements of those assets.

2) Unrestricted net position - all other net assets that do not meet the definition
of "restricted" or "invested in capital assets, net of related debt".

(Continued)
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