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Minutes of the June 27, 2024 Special Commissioners Meeting

1. Call to order: 6:30 pm

2. Establishment of a quorum: Commissioner Anaya, Commissioner Booth, Commissioner
Mayberry, Commissioner Rankins and Commissioner Berumen were present in person.

3. Pledge of Allegiance: The Pledge was recited.

4. Public Comment: None

5. Consent Agenda:

A.

e

=

:—1

Review and approve minutes of the May 23, 2024 meeting.

Review and approve the purchase of community events merchandise. - $9,566.61
from account 5350.03

Review and approve the purchase of replacement fire hose. - $9,320.88 from
account 8100.02.

. Review and approve the installation of the Posi3 system (SCBAS). - $4,670.37

from account 7850.02.

Review and approve the purchase of a radio for the Fire Marshal office. -
$14,207.70 from account 9500.03.

Review and approve the surplus of the 2014 Chevrolet Tahoe (FM-401). — To be
sold at auction.

Review and approve the purchase of Emergency Medical Technician Textbooks. -
$4,081.11 from account 6900.02.

Review and approve purchase of Search and Rescue Equipment. - $3,199.05 from
account 9500.01.

Review and approve the purchase of Fire nozzles for High Rise packs. - $3,825.00
from account 9500.01

Review and approve training rescue manikins. - $13,722.00 from account 9500.01.

Commissioner Mayberry asked to pull item B,D,E and I for discussion. Motion made by
Commissioner Berumen to approve items A, C, F, G, H and J. Motion seconded by
Commissioner Anaua. Motion carried.

Item B: Commissioner Mayberry asked why there was only a few of each item. Chief
Menendez explained that some of the items are prizes that we give out at National night
out for people who come visit our table during the vent.



Item D — Chief Menendez explained that the board had already approved the equipment at
a previous meeting and that tis quote is for the installation of the equipment. This
equipment will allow for in-house maintenance and testing of SCBA’s. Commissioner
Berumen stated that perhaps we should come up with a policy that states who can service
what items for the department.

Item E — Commissioner Mayberry asked if this was for one radio and why it was so
expensive. Chief Menendez explained that this is the latest radio and that the cost continues
to rise. He also explained that there is a Deputy in the FM office that does not currently
have a radio; therefore, he can no check in with dispatch when out doing inspections.

Item I — Commissioner Mayberry stated that the RPO as not clear on quantities of items
and asked that it RPO’s be itemized in the future. Chief Menendez spoke about the
quantities that were on the quote.

Motion by Commissioner Rankins and seconded by Commissioner Booth to approve items
B, D, E and 1. Motion carried.

. Review and approve communications report on monthly calls as reported by Horizon

City dispatch: (Report was given by Elva Ramos, Dispatcher Supervisor)
e Call numbers reported consist of the following: Alarm 41, Assistance 31, Brush
Fire 13, Car Fire 6, Water Leaks 8, Gas leaks 4, Medical 300, MVA 56, Structure
Fires 4; Inspections 122.

Structure Fires

1. 12848 Sparks
e Dispatch received a call in reference to a recreational vehicle on fire at 10:35.
e P403 enroute 10:37.
e Horizon Fire Departments responded.
e At 10:43, Q401 arrived on scene and reported the recreational vehicle was
fully engulfed.
e Fire under control 10:54.
e Fire out 11:01.
e Loss stopped 11:08.
e All units cleared the scene 12:20.
2. 14628 Portage
e Dispatch received a call in reference to smoke inside the residence 18:56.
e P403 enroute 18:59.
e Horizon, Clint, and Socorro Fire Departments responded.
e P403 on scene at 19:04.
e At 19:06, TR401 reported there was no emergency. Food was left on the
stove top.

e All units cleared the scene at 19:12.
3. 12881 Clevedon



e Dispatch received a call in reference to strong odor of smoke inside the
residence at 13:52.

e TK40I enroute at 13:56.

e Horizon and Socorro Fire Departments responded.

e TR401 on scene 14:05.

e El Paso Electric was requested to respond at 14:11.

e All units cleared the scene at 15:30.

4. 1006 Saucillo

e Dispatch received a call in reference to a reporting party having visual on
smoke possibly coming from a residence at 21:49.

e TR401 enroute 21:51.

e Horizon and Socorro Fire Departments responded.

e TR401 arrived on scene at 21:58 and reported the source of the fire was from
a fire pit.

e Additional responding units were requested to stand down.

e All units cleared the scene at 22:00.

Search and Rescue

1. 6900 Hueco Tanks
e Dispatch received a call in reference to a climber that fell and hurt their ankle
at 13:56.
e (CHS502 enroute 13:58.
e SAR401 enroute 14:08.
e SAR401 and CH402 responded.
e Patient contact 14:44.
e At 15:58, the rescue team transitioned patient down the mountain.

e At 16:30, the patient arrived at the base camp.
e At 17:14, patient refusal was obtained.
e All units cleared the scene at 17:28.

Structure Fires out of District

1. 3411 John Henry (Montana Vista)
2. 443 Valle Fertil (Socorro)
3. 16011 Snoqualmie (Montana Vista)

No questions or comments by Commissioners Motion to approve made by Commissioner
Rankins and seconded by Commissioner Booth. Motion carried.

. Review and approve financial report on monthly bills and invoices, monthly report,

sales tax analysis report, purchases for items in the District’s approved budget, and
budget reallocations: (Presented by Administrator Katherine Ames) Administrator Ames
spoke about a recent taxation training that she attended to help prepare us for this budget
and tax rate adoption. The state of Texas made some law changes that affect our budget
process and timelines which will be reflected in our budget calendar. Commissioner



Anaya, Administrator Ames and AA Torres will be attending a Public Finance Investment
training next month to renew our training requirement. Mrs. Ames also spoke about the
GFOA conference that the staff attended and some of the takeaways that will be
implemented. Administrator Ames then presented the budget reallocations in the amount
of $19,319.88. Motion to accept report and approve budget reallocations made by
Commissioner Booth and second by Commissioner Rankins. Motion carried.

8. Review and approve Chief’s report on run volume, stipend, training, fleet, personnel,
fire response, building construction and additional fire information: (Report given by
Chief Menendez)

e Calls for the month of May : Station 1: 260  Station 2:162 Total calls: 422

e Calls for the year 2024: 2009

e Stipend: $51,295.52

e Hours: 4,336.42

e Fire Marshal Office: We are looking at sending someone to the Peace Officer Academy,
which would align us with creating the investigation division for the ESD.

e Training: Wild land training in which we had 18 members attend. This training would
allow us to obtain the wild land red card certification after completing the skills book.
Another training held was a multi-agency water rescue awareness training that included
El Paso fire, Tribe, ESD 1 and Border Patrol. Agencies taught included the Sheriff’s
office, Constables National guard and Border Patrol field agents.

e Fleet: Quint 401 starter went out and is in the process of repair. Rescue 405 alternator
was repaired and is being used without issues. Brush 402 has an alignment issue and
needs new tires all around. FM 401 received new graphics. Crews were up in Wisconsin
this week performing the final on Truck 402, the aerial for Station 2. Pumper 402 is
expected to be ready for the end of July and the Brush truck also is to be ready at the
same time. Any commissioner interested in attending please let me know which final they
would like to attend.

e Personnel: We have had two resignations citing family and work as the cause of leaving.
We picked up five new volunteers that started this past Wednesday. There is an item on
the agenda to hire seven new full time Firefighters.

e Response: Nothing more to report beyond communications report.

e Special Operations: There was one call out for a climber that fell. Pt was carried out and
went to the hospital POV. County SAR team handled it without incident.

e HQ: Images were sent on the progress of the building. Cuts were made to the built-in, as
the better option is to buy the furniture that will allow for shuffling of offices.

e Misc.: 4" of July we will have units on patrol, mandatory O.T has been approved for the
ESD OPS staff. HFD volunteers will also be assisting with the staffing of units.

Chief Menendez also discussed that the final inspection on the two new trucks will be at the end
of July and beginning of August. Commissioner Booth asked about the water rescue
deployments and what agency that falls under. Chief Menendez spoke about this as well as his
looking to join TIFMAS to provide aid to other agencies and they would pay the department for
the use of equipment and personnel issues. Commissioner Mayberry spoke about the trip to
Pierce for the final ladder truck inspection and that the truck will be displayed at a trade show
before being delivered to us. There were a few change orders with the addition of some shelves



and graphics but that will be taken care of after the truck is delivered to us. Commissioner
Berumen asked when the door at Station two would be repaired. The parts are in and should be
repaired next week. Chief Menendez also spoke about some of the other bay door repairs that
are still needed at Station 2. Motion to approve the Chief’s report made by Commissioner
Berumen and seconded by Commissioner Anaya.

9. Review and approve Fire Marshal’s report on operational & construction permits,
annual fire safety inspections, new building construction, personnel, training
miscellaneous activities & information: (Report given by Assistant Fire Marshal Frank

Guillen)

F M A M J J A S 0] N D 2024

Construction 36
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Total for May 2023: 195 Total for May 2022: 130
e Annual Fire Safety Inspections

e 86 = FMO Annual Fire Safety Inspections for April 2024, as per Emergency
Reporting (Report #1764)
e 13 =SWO decals were applied to the Bob Hope Desert Area
e New Building Construction
e FMO is continuously working with on-going projects: ##% = Completion;
UR=Under Review; PR=Permit Released

Wing Shack = 95%

Julio’s Café = 80%

Albertson’s = 50%

Albertson’s Shopping Ctr. = 50%

La Gorda =40%

Hospitals of Providence = 0%
Apartment Complexes

Residential Communities

Tennant Improvements — Everywhere
Shopping Centers and Warehouses
High Pile Combustible Storage Racking Systems
Assorted Fire Protection Systems

New Business Open to the ESD: Wienerschnitzel; Better Days Bar & Grill;
Teapioca; Several Spec Offices within Warehouses; A Business Office (BAAZ
Investments, LLC.); TE Connectivity Warehouse (1740 Joe Battle); Sam’s Wireless
Phone Business; Mi Tierra Meat Market; Capone’s Barbershop; PEPSI Warehouse
(1740 Joe Battle); etc.

e Personnel

e DFM Villarreal is working Saturdays only.
e Seeking to hire another FTE

e Training

e FMO Weekly Meetings.
e Miscellaneous Activities & Information




10.

11.

12.

13.

e Processing (15) FW Stands and (1) FW Warehouse for the 2024 Firework
Selling Season
e Completing the FY25 Budget Process with Chief Menendez and Katherine.
e Future Events:

e Preparing to attend the 2024 TXFMO Conference — DFM Hernandez and FM
Guillen are planning on attending.

e Seeking to send 1 or 2 DFM’s to the next New Mexico Fire Training
Academy for the upcoming arson course.

e Seeking to send a DFM to the next LETA at EPCC in January 2025.

e FMO & FD OP’s attended a meeting with EPC Planning and Development
regarding County Roadways.

This item was discussed prior to the communication report as requested by
Commissioner Berumen. Fire Marshal Frank Guillen gave the report. Chief Menendez
spoke about the El Paso County planning meeting and spoke about the concerns with
road size to maneuver fire trucks on. Chief spoke about the development in the County
and the need for more organized development. The Chief reached out to other counties
in Texas, and they are experiencing the same difficulties. This issue will continue to
be discussed by the different entities to find a resolve. Motion to approve the Fire
Marshal report made by Commissioner Anaya and seconded by Commissioner
Berumen. Motion carried.

Discussion and take action on ESD Headquarters Construction project on approval
of change orders and associated fees, project, project requests, and approval and
change of architecture design/plans: Chief Menendez spoke about the removal of built
ins and that we would be putting in modular furniture that will be more easily changed for
future office needs. This change will create a credit in the future. Administrator Ames
presented and explained the contingency change for the landscaping and floor boxes in the
amount of $85,231.74. Motion to approve the Contingency expenditure made by
Commissioner Rankins and seconded by Commissioner Booth. Motion carried.

Discussion and take action on reallocating the unused funds from the Quint Loan in
the amount of $547.97: Administrator Ames spoke about the unused funds from the most
recent loan for the ladder truck and Fire equipment. She is asking for the funds to be
reallocated to the purchase of Vehicle Equipment. Motion to approve the reallocation
made by Commissioner Anaya and seconded by Commissioner Berumen. Motion carried.

Discussion and take action on the Memorandum of Understanding (MOU) between
the Federal Bureau of Investigation and El Paso County ESD #1: Chief Menendez
explained that he was approached by the FBI to allow their agents to ride along on medical
calls so that they can get their hours for the certifications. The agents would not wear any
clothing identifying themselves as law enforcement while riding along on calls. The MOU
was reviewed and approved by legal. Motion to approve was made by Commissioner
Rankins and seconded by Commissioner Booth. Motion carried.

Discussion and take action on the approval of the 2024 Budget Calendar:
Administrator Ames reviewed the budget calendar and the new legislative changes that are
reflected on the calendar and asked for input on meeting times. Suggested changes were
made to the calendar. Motion to approve budget calendar with changes made by
Commissioner Booth and seconded by Commissioner Rankins. Motion carried.



14.

15.

16.

17.

18.

19.

Discussion and take action on the approval of the Fiscal Year 2025 Preliminary
budget: Chief Menendez and Administrator Ames reviewed the ESD, Capital and Fire
Marshal budget, provided dollar amounts and percentages of changes from last year’s
budget. They highlighted some of the larger changes and provided an explanation for the
changes. Commissioner Booth spoke about his concerns with the Fire Marshal salaries
being moved over to the ESD budget and discussed productivity of business and income
coming in and how that usually gages the budget. The Chief spoke about possible changes
to the FM office structure to enable investigations and he will continue to look at the future
needs of the office. The Chief mentioned that it takes time and staff to get to his eventual
goal for the office. Commissioner Berumen stated that maybe we need to do an internal
audit of the cost of services versus manpower to perform the services. The board discussed
the salaries and benefits portion of the budget. The Chief also mentioned that the strategic
plan is incorporated into the budget. Administrator Ames presented the preliminary
property tax income, Sales Tax income and additional funds that can be used towards the
next budget. Motion to approve the FY 25’ preliminary budget made by Commissioner
Booth and seconded by Commissioner Rankins. Motion carried.

Discussion and take action on the method to be used for the selection of a contractor
to install low voltage systems and media components for the ESD Headquarters:
Administrator Ames spoke about the need to put out to bid the low voltage and phone
system for the new Headquarters building. She is suggesting we use the same bidding
process and system that we used when bidding and selecting the contractor for the building.
The use of the competitive sealed proposal method was discussed with the attorney, and
this would be the best process for the ESD. Motion by Commissioner Booth to use the
competitive sealed proposal method for obtaining bids and selecting a company for the low
voltage and media components for the new building. Motion was seconded by
Commissioner Rankins. Motion carried.

Discussion and take action on sending two Chiefs to the Texas Fire Chief’s academy
in October: Chief Menendez is requesting to send both Chiefs to the new Chief’s
leadership academy in October in the amount of $6,926.99 to come from account 7000.02
and 6900.02. Motion to approve made by Commissioner Rankins and seconded by
Commissioner Anaya. Motion carried.

Discussion and take action on sending two personnel to the TEEXs Fire School in
July: Chief Menendez presented travel request to send two people (1 career and 1
volunteer) to the TEEX fire Academy in July for a cost of $4,560.58 to come from account
6900.02 and 7000.02. Motion to approve made by Commissioner Booth and seconded by
Commissioner Anaya. Motion carried.

Discussion and take action on sending three personnel to the Texas EMS Conference
in November: Chief Menendez presented a travel request o send three people to the annual
Texas EMS conference in the amount of $8,028.41 to come from accounts 7000.02 and
6900.02. Motion to approve made by Commissioner Anaya and seconded by
Commissioner Berumen. Motion carried.

Discussion and take action on the approval of seven members to attend the 2024
Paramedic Class: Chief Menendez presented a quote to enroll seven personnel in the next
Paramedic course that will start in August in the amount of $48,500.00 to come from



account 6900.02. Motion to approve made by Commissioner Booth and seconded by
Commissioner Rankins. Motin carried.

20. Discussion and take action on hiring four preapproved and three additional ESD
Operations Firefighters for a total of seven: Chief Menendez explained that we have
three vacant Fire Fighter positions on the career side open and would like to hire four
additional Fire Fighters to help with backfill when people are off or on schedule adjust.
All seven candidates have passed the written exam and are slated to take the FGPE and
then the oral interview. The additional seven career members will be at a cost of
$234,066.36, of which funding is already in the budget. Motion to approve the hiring of
four additional personnel over the already approved three in October 2023 made by
Commissioner Berumen and seconded by Commissioner Anaya. Motion carried.

21. Discussion and take action on the purchase or repair of Fire Equipment to include
Fire Equipment, Tactical Equipment, Communication Equipment and General Fire
Department supplies: Motion to delete made by Commissioner Berumen and seconded
by Commissioner Booth. Motion carried.

EXECUTIVE SESSION — None

22. For the Good of the District: Dinner will be served for employee and families at 5:00 at
Station one for the 4™ of July and the crews will patrol for the rest of the evening. Chief
Menendez completed his master’s degree. Captain Kovach has been working on the training
facility proposal and will present it in a future meeting. Commissioner Mayberry asked to
get dates for new truck inspection to see who from the board is available to attend.

23. Set date and time for next meeting in July: June 25, 2024 at 6:30pm.

24. Adjourn: Motion to adjourn made by Commissioner Rankins. The meeting adjourned at
9:16 pm.

Submitted by: Katherine Ames, Administrator

Reviewed by: Diana Hernandez, Administrative Assistant




