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EMERGENCY SERVICES DIST. #1

COUNTY

14151 Nunda Ave. « Horizon City, TX 79928
Bus. Phone (915) 852-3204 « Facsimile (915) 852-8400

Minutes of January 22, 2026 Commissioners Regular Meeting

1.

(98]

7.

8.

Call to order: 6:31 pm

Establishment of a quorum: Commissioner Anaya, Commissioner Booth, Commissioner
Rankins, Commissioner Mayberry and Commissioner Berumen present.

Pledge of Allegiance: The Pledge was recited.

Oath of Office for Commissioner Booth: Chief Menendez gave the Oath of office for
Commissioner Booth who has been reappointed by the County Commissioner as of January
1, 2026 for a two-year term.

Oath of Office for Jose Hernandez: Chief Menendez gave the Peace Officer oath of office
to Jose Hernandez.

Election of Board Officers: Deanne Rankins nominated Jose Berumen for President, and
the nomination was seconded by Commissioner Booth. Commissioner Berumen accepted
the nomination and motion carries. Commissioner Rankins nominated Commissioner
Mayberry for Vice President, and the nomination was seconded by Commissioner Anaya.
Commissioner Mayberry accepted and the motion carries. Commissioner Rankins
nominated Commissioner Anaya for Treasurer, and the nomination was seconded by
Commissioner Booth. Commissioner Anya accepted and motion carries. Commissioner
Rankins nominated Commissioner Booth for Secretary, and the nomination was seconded
by Commissioner Anaya. Commissioner Booth accepted and motion carries. Commissioner
Anaya nominated Commissioner Rankins for Assistant treasurer, and the nomination was
seconded by Commissioner Booth. Commissioner Rankins accepted the nomination and
motion carries.

Public Comment: None

Consent Agenda:
A. Review and approve minutes of December 18, 2025 meeting.

Motion to approve the consent agenda made by Commissioner Booth and seconded by
Commissioner Anaya. Commissioner Mayberry abstained from voting because he was not
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present for the meeting. Motion carried.

9. Review and approve communications report on monthly calls as reported by Horizon
City dispatch: (Report was given by Irlanda Huerta from HPD Dispatch)
e (Call numbers for September 2025 consist of the following: Alarm 47, Assistance
27, Brush Fire 9, Car Fire 1, Water Leaks 2, Gas leaks 18, Medical 313, MVA 61,
Structure Fires 4; Inspections 127.

Structure Fires

1. 461 Emerald Shore Ln. (412)

12:46 PM — Dispatch received a call reference a house fire. The caller was not
on the scene and was advised by workers at the scene to call.

12:48 PM —Horizon Fire Station 1 and 2, along with Socorro and Clint Fire
were dispatched. P403 and TR402 enroute.

12:52 PM — An additional call from the homeowner reported that the fire was
on the roof.

12:55 PM — TR402 arrived on scene and reported a two-story residence with
smoke coming from the roof, condition 1 fire.

13:21 PM — Fire was extinguished.

13:31 PM — FM485 requested an El Paso Fire Investigator.

14:23 PM — El Paso Fire Investigator arrived on scene.

14:28 PM — Scene handed over to FM485 and El Paso Fire Investigator for
further investigation.

16:00 PM — All units cleared the scene.

2. 12101 Emerald Pass Ave.: Amazon (426)

20:49 — Dispatch received a call reference a fire alarm activation and a
possible fire on the second floor of the building.

20:49 — Horizon Fire Station 1 and 2, along with Socorro and Clint Fire
departments, were dispatched.

20:50 — TR401 and RT405 were enroute.

20:53 — RT405 arrived on scene and reported a mega, five-story building with
no visible fire or smoke and began investigating on the second floor with a
high rise. A condition 1 fire was reported.

21:02 — RT405 reported no smoke or fire and advised the alarm was reset by a
contractor. All responding units were canceled. RT405 continued with
investigation.

21:14 — Fire alarm was reset, and all units cleared the scene.

3. 1433 Imogene Ct. (425)

18:59 — Dispatch received a call reference a fire on the roof of a residence,
caused by a firework.

18:59 — Horizon Fire Station 1 and 2, along with Socorro and Clint Fire
Departments, were dispatched.

19:00 — P403 enroute.



19:11 — P403 arrived on scene and reported a single-story residence with no
visible fire or smoke, condition 1 fire.

19:22 — Roof was checked with thermal imagery and no high readings were
reported. All units cleared scene.

4. 13502 Doncaster St. (415)

XN R LD =

13:56 — Dispatch received a call reference a smoke coming from oven.
13:56 — Horizon Fire Station 1 and 2, along with Clint and Socorro Fire
Departments, were dispatched.

13:57 — P403 enroute.

14:00 - P403 arrived on scene and reported a single-story residence with no
visual of fire or smoke, condition 1 fire.

14:02 — P403 reported light smoke coming from the oven. A PPV was
utilized to clear the smoke.

14:03 — Additional responding units were cancelled.

14:15 — All units cleared scene.

Structure Fires out of District

15072 Colonia Granja Rd. (District 207)
14351 Michelle Ann Dr. (District 502)

12758 Gambusino Ave. (District 501)

Greg Dr and Black Bear Ln. (District 502)
3811 Rene Dr. (District 501)

3741 Mager Dr. (District 501)

1058 Chris Forbes Cir. (District 710)

10870 Francisco Vaquera Dr. (District 708)
1041 Nuevo Hueco Tanks Blvd. (District 711)

Search and Rescue

1. 6900 Hueco Tanks Rd.: Hueco State Park

15:46 — Dispatch received a call reference a 25-year-old male who fell and
sustained injuries.

15:47 — Montana Vista Fire Department was dispatched.

15:48 — P501 enroute.

15:53 — CH402 informed P501 that a park ranger was requesting a UTV to
access the backcountry and retrieve the patient, who was located at ground
level.

16:00 — Fire STAR was requested for launch.

16:06 — P501 arrived on scene.

16:11 — Everbridge page sent for County Search and Rescue activation.

16:14 — RT514 and UTV501 arrived on scene.
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e 16:16—UTV501 was deployed to patient’s location.
e 16:32 — Patient was packaged and loaded onto the UTV.
e 16:35—Fire STAR arrived on scene.

e 17:22 — Patient was loaded into their personal own vehicle and Life
Ambulance received a patient refusal.

e 17:42 — All units cleared the scene.

Commissioner Berumen asked about the condition of the fire. Chief Menendez spoke
about the new fire terminology. Motion to approve made by Commissioner Rankins and
seconded by Commissioner Booth. Motion carried unanimously.

10. Review and approve financial report on monthly bills and invoices, monthly report,
sales tax analysis report, purchases for items in the District’s approved budget, and
budget reallocations: (Presented by Administrator Katherine Ames). Administrator Ames
presented the first quarter financial report. Commissioner Rankins asked about any delays
with property tax collection due to the modified County Tax office hours. Administrator
Ames reviewed the Budget vs actual report using the new format that was requested at the
last meeting and the benefits of the monthly report to help keep everyone on track with
spending and the budget. This report will be used by the Chief and board when approving
expense. Commissioner Booth spoke about the impact of this report and the midyear budget
review and how it will help with budget decisions. Budget reallocations were presented and
explained in detail. Administrator Ames spoke about new credit cards for deployments and
Home Depot. Motion to approve the quarterly finance report, budget reallocations and
applications for Department Credit cards made by Commissioner Booth and seconded by
Commissioner Anya. Motion carried.

1st Quarter Financial Report - 10/01/25 to 12/31/25
1st Quarter Percentage | 1st Quarter 10/01/24 to
10/01/25 to 12/31/24
12/31/25

ESD Income

Budgeted Tax Collection $7,726,826.83

Actual Collection $4,327,701.75 56.00% 66.40%

Difference $3,399,125.08

Expense

ESD Admin Budgeted Amount $15,864,831.27

ESD Budget Spent $2,018,047.01 23.80% 23.80%

TIFMAS Budget Spent $37,717.26 10.80%

Bldg Construction Spent $3,859.65

Remain ESD Budget $13,805,207.35

ESD Ops Budgeted Amount $2,002,308.89

ESD Ops Budget Spent $277,832.90 13.90% 15.30%
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Remain HFD Budget $1,724,475.99

Total Budgeted Amount $17,867,140.16

Total Operating Spent $2,337,456.82 13.10% 23.00%

Total Operating Available $15,529,683.34

FM Income $106,522.50 $191,921.50
Dec. 85,399 27.74%

Expense

Budgeted Amount $405,988.85

FM Budget Spent $4,120.28 1.00% 5.20%

Remaining Budget SS $401,868.57

ESD Reserve Balance: $4,727,703.44

Sales Tax Collection:

Budgeted Amount $8,190,447.00

Collection to date $2,263,803.65 27.60% 37.80%

Difference $5,926,643.35

Interest Earned: $122,979.79

11. Review and approve Chief’s report on run volume, stipend, training, fleet, personnel,
fire response, building construction and additional fire information: (Report given by
Chief Menendez)

e Calls for the month of December:
e Station 1: 202
e Station2: 170
e ESD No.l HQ: -
e Total calls for the month: 372
e Calls for the year 2025: 5,019
e Stipend: $ 36,478.03
e Hours: 3,155.58
e Fire Marshal Office: Had first meeting with County over the Fire Ordinance and
adoption of the fire code. The meeting started with the review of the public service
announcement for the enforcement of the outdoor ordinance. Second meeting has been
scheduled for February 10™ at 9am. Topic of discussion not mentioned but it will be
held at the Sheriff’s office.
e Training: Five wildland team members attended sawyer training. The course was
three days long and all personnel who attended past the course. We have a drone class
scheduled for February tentatively for those who are already drone operators.
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e Fleet: P402 is still in the shop and being repaired at a Siddon Martin Facility in
Houston. We are hoping for the unit to be returned by end of February, beginning of
March. Quint 401 had preventative maintenance done and a bunch of other repairs
done. P403 had some mechanical issues, and they were all repaired by our lead
mechanic. See reports from the lead mechanic for the last four weeks of repairs. P403
was involved in a MVA at the gas station. Vehicle was parked when a car rounded the
corner and struck the front passenger side of the unit. The driver of the vehicle, a 15-
year-old was not insured and did not have a license. The broken marker was fixed by
our shop, and no other damage was noted beyond scratches.

e Personnel: We have had two members resign from the volunteer side. We are looking
at the staff member that will be working as the Admin II Assistant for the Fire
Marshal. We are looking at having that position filled sometime the first two weeks of
February. One of our search and rescue members took a fall on an incident. The
member is home and recovering well.

e Response: Nothing more to report.

e Special Operations: We had a climber fall and was rescued by using the side by side.
Another incident that occurred day before yesterday a male had fallen and broke his
ankle. This is the same incident we had a FF injury. We have a crew of three out on
deployment that are currently in Kerrville and will be moving to San Antonio. We will
be immobilizing another 7 FF’s with a brush truck and pumper. They departed this
morning (Thursday morning). That will put us at three trucks and 10 personnel. We
are still covering our area with out issue.

e HQ: Landscaping is being installed and items around HQ are being completed. The
latest being the records storage room. The installers are missing some bolts and screws
but majority of the shelving has been installed.

e Misc.: Cold weather is coming this weekend, and we are preparing for that.

Commissioners had no questions on the Chief’s Report. Motion to approve the Chief’s
report made by Commissioner Mayberry and seconded by Commissioner Anaya. Motion
carried unanimously.

12. Review and approve Fire Marshal’s report on operational & construction permits,
annual \fire safety inspections, new building construction, personnel, training
miscellaneous activities & information: (Report given by Fire Marshal Franco)

J F M A M J J A S 0] N D 2025

Construction 36 23 43 | 23 | 20 | 10 | 24 | 22 | 25 28 36 21 311

Total for 12/2024: 344 Total for 12/2023: 462 Total for 112/2022: 313

e Annual Fire Safety Inspections




e 49 =FMO Annual Fire Safety Inspections for December 2025, as per ESO
Inspection Report
e 00=SWO decals were applied at:
e New Building Construction
e FMO is continuously working with on-going projects: ##% = Completion;
UR=Under Review; PR=Permit Released
e ESD HQ=99% Pending BDA System
e Dairy Queen = 0% - Plan Review
e Vista Market=80%
e Horizon Funeral Home = 80%
e Nusenda CU — Eastlake = 5%
Horizon Municipal Bld. = 95%
Verizon Eastlake = 100%
The Pizza Joint = 0% Plans received
The Hospital of Providence = 20%
Shopping Centers and Warehouses
High Pile Combustible Storage Racking Systems
Assorted Fire Protection Systems

New Business Open to the ESD: Rock Star Burger Bar (Eastlake) Orange Cow
(Eastlake) Kitchen Nails ( Eastlake) Signature Nails (12650 Pellicano); Green Dental
Clinic (13700 Horizon); Panera Cafe (Eastlake)Verizon Store (Eastlake)

e Personnel:

e The (2) two Part-time DFM employees have completed their 6-month
probationary period and have been released to full inspection capability status.

e DFM Hernandez has been commissioned by TCOLE as a Peace Officer for
our agency.

e Training:
o FMO Weekly Meetings.
. All DFM’s are continuing their required CE training for Medical &
Structural Fire online in Vector Solutions program.
o FMO members have renewed AHA BLS- CPR Recertification
e Miscellaneous Activities & Information:
o FMO is pending the receipt of new FMO vehicle.
o Pending receipt of Clean Space Respirators for FMO investigation
incidents.
e Future Events:
e None to report
e Commissioners had no questions on the Fire Marshal’s Report. Motion to approve
the Fire Marshal’s report made by Commissioner Mayberry and seconded by
Commissioner Booth. Motion carried unanimously.

13. Discussion and take action on the presentation of the Fiscal year 2025 financial audit:

The audit was presented by Tello Cabrera from SBNG. He stated that this year’s audit
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14.

15.

16.

17.

18.

19.

focused on Payroll and Capital purchases. The audit came with no findings and a clean
opinion. Mr. Cabrera gave a detailed explanation of the audit figures to include fund
balances and the district’s financial position. He suggested that the ESD consider
increasing the threshold for Capital purchases from $5,000.00 to $10,000.00. There was a
discussion and examples of Capital purchases and how to make changes to coding. Tello
also had Commissioner Anaya made a motion to approve the audit and the motion was
seconded by Commissioner Mayberrry. Motion carried.

Discussion and take action on storing other entities assets on ESD 1 property:
Commissioner Berumen spoke about Horizon PD property that was parked at Station #1
and some of his suggestions on how this should be handled. The Commissioners are
asking for clarification on what our insurance covers with respect to other entities’
property on ours. Motion to table made by Commissioner Anaya and second by
Commissioner Booth. Motion carried.

Discussion and take action on ESD organizational chart: Commissioner Mayberry
made a motion to table this item. Motion was seconded by Commissioner Booth, Motion
carried.

Discussion and take action on IT service contract: Administrator Ames presented a
quote by Currey Adkins for general IT services for the ESD as well as remote computer
access for some staff members. There will not be a change in cost of what we are
currently paying. Motion to approve new IT company agreement made by Commissioner
Mayberry and seconded by Commissioner Anaya. Motion carried

Discussion and take action on purchase of Logistics Vehicle: Motion to table made by
Commissioner Booth and seconded by Commissioner Rankins. Motion carried.

Discussion and take action on purchase of a John Deer S060E with accessories: This
items was budgeted in our Capital budget a d this would be used for property work
maintenance for all three locations. The cost is $94,604.52 to come from account 9503.01.
this would also include the trailer and hook up for one of our vehicles. This could be used
for Wildland fired but could not be used for large outdoor fires such as pallet yards.
Commissioner Berumen is asking if this should be discussed at the end of budget year and
if there is a need for this. Commissioner Booth asked about sone possible emergency needs
such as replacing the alerting system at Station #1 as well as the station remodel. After
discussion the Fire Chief asked for the item to be deleted. Motion made by Commissioner
Rankins and seconded by Commissioner Mayberry. Motion carried.

Discussion and take action on purchase of Honor Guard equipment and uniforms:
Chief Menendez spoke about the growing need for an honor guard for our department and
that he can also attend community events for different entities. Currently we have to ask
other agencies to attend our events. We currently have eight members who are already
dedicated to the team. Chief Menendez is asking for the board to allow him to purchase
uniforms and instruments in the amount of $27,659.00 from account 5900.02. there will
also be some travel and training for the team. There was discussion about specific uniform
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pieces and how they will be worn. Chief Menendez explained the uniforms. Motion to
approve $20,000 allocation for the items needed to start the team. Motion to approve the
$20,000.00 made by Commissioner Mayberry and seconded by Commissioner Rnakins.
Motion carried.

20. Discussion and take action on purchase of Operations uniforms: Chief Menendez
presented a quote for $57,109.56 from account 7005.02 and is within the budget amount.
Chief also mentioned that they are working on setting up a uniform purchase system through
Galls for future uniform allotments. This future system will allow for easier ordering and
supplying.  Motion to approve made by Commissioner Booth and seconded by
Commissioner Anaya. Motion carried.

21. Discussion and take action on the purchase or repair of Fire Equipment to include Fire
Fighter Equipment, Tactical Equipment, Communication Equipment and General
Fire Department supplies: Motion to delete made by Commissioner Booth and seconded
by Commissioner Rankins. Motion carried unanimously.

Executive Session: The Board retired into executive session at 9:31pm under code551.071-
551.076.

22. Discussion of possible sale of Real Property at 14171 Nunda Ave: — No action taken

23. Discussion of Legal Matters: No action taken
Return to Regular Session — The Board returned back to regular session at 10:00 pm.

24. Discussion and take action of sale of real Property at 14171 Nunda Ave: Commissioner
Booth made a motion to allow President and staff to proceed as discussed in executive
session. Motion was seconded by Commissioner Rankins.

25. Discussion and take action on legal matters: Motion to proceed as discussed in Executive
session made by Commissioner Booth and seconded by Commissioner Anaya. Motion
carried unanimously.

26. For the Good of the District: Commissioner Berumen thanked the board for his
nomination and looks forward to the net year. Commissioner Anaya thanked the staff for

their hard work on the audit.

27. Set date and time for next meeting in February: Februaary 26, 2026 at 6:30 pm.

28. Adjourn — Motion made by Commissioner Mayberry. Meeting adjourned at 10:48 pm.

Submitted by: Katherine Ames, Administrator

Reviewed by: Diana Hernandez, Administrative Assistant 1




