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COUNTY
EMERGENCY SERVICES DIST. #1

14151 Nunda Ave. « Horizon City, TX 79928
Bus. Phone (915) 852-3204 « Facsimile (915) 852-8400

Minutes of the October 24, 2024 Special Commissioners Meeting

1.

Call to order: 6:33 pm

Establishment of a quorum: Commissioner Anaya, Commissioner Booth, Commissioner
Mayberry, and Commissioner Rankins were present in person. Commissioner Berumen was

absent due to a work commitment.

. Pledge of Allegiance: The Pledge was recited.

Public Comment: None

Consent Agenda:

A.

B.

H.

Review and approve minutes of the September 26, 2024 meeting.

Review and approve a $24,900 open Purchase Order for medical supplies. -
$24,900.00 from account 6050.02.

. Review and approve the purchase of vehicle signal boosters. - $3,811.41 from

account 9000.02.
Review and approve the purchase of BSI packs. - $3,500.00 from account 9200.02.

Review and approve annual ground and vehicle ladder testing services. - $3,371.00
from account 7580.02.

Review and approve the purchase of uniform belt buckles. - $6,243.00 from account
7005.02.

Review and approve the purchase of replacement saws for P-403 and R-405. -
$11,334.20 from account 8100.02

Review and approve the purchase of furniture for the ESD Headquarters.

Commissioner Rankins pulled Item H. Motion to approve items A,B,C,D,E.F,G made by
Commissioner Anaya and seconded by Commissioner Rankins. Motion carried.

Commissioner Rankins wanted an explanation in to what went into picking the furniture



for the new building and what the process was. Administrator Ames stated that the Chief
and her have been working with this furniture vendor for the last 10 months looking at the
furniture options and needs of the new building. The building plans were provided to
Workspace solutions from the architects and then Workspace created a design layout. The
Chief and I reviewed it and made revisions at least five different times. Then we went to
San Antonio to look at the furniture choices, colors and materials. We then made the final
revisions to the plan before receiving the final quote. We looked at the needs of the current
and future employees as well as what each space needed to be functional. This quote is
Government pricing through an Omni contract. Commissioner Rankins asked that any
Capital Improvements not be included in the consent agenda going forward. Motion to
approve the purchase of furniture for the new building in the amount of $960,472.99 to
come from account 9505.01 made by Commissioner Rankins and seconded by
Commissioner Booth. Motion carried.

6. Review and approve communications report on monthly calls as reported by Horizon
City dispatch: (Report was given by Elva Ramos — HPD Dispatch Supervisor)

e (Call numbers for September 2024 consist of the following: Alarm 39, Assistance

18, Brush Fire 11, Car Fire 4, Water Leaks 12, Gas leaks 6, Medical 235, MV A 55,

Structure Fires 1; Inspections 118.
Structure Fires

1. 942 Earthstar

e Dispatch received a call in reference to a dryer machine smoking at 12:51.

e RT402 enroute 12:53.

e Horizon, Socorro and Clint Fire Departments responded.

e TR402 on scene 12:59.

o At 13:00, TR402 reported the smoke was isolated to the washer and dryer.
Additional responding units were requested to stand down.

e All units cleared at 13:09.

Water Rescue
1. Hole in the Wall/Socorro
e The El Paso Sheriff’s Office Dispatch received a call in reference to a body in
the canal at 9:07.
e RT402 enroute 9:16.
e (CHA402 enroute 9:18.
e SAR401 enroute 9:27.
e RT402 on scene 9:38.
e (CHA402 on scene 9:42.
e SAR401 on scene 9:42.
e At 9:56, the body was retrieved from the water.
e All units cleared the scene at 12:43.

Structure Fires out of District

1. S Ascencion/Temperance (Clint)
2. 14611 Buffalo Bill (Montana Vista)
3. 15522 Montana (Montana Vista)



Board had no questions or comments. Motion to approve made by Commissioner Booth
and seconded by Commissioner Rankins. Motion carried.

Review and approve financial report on monthly bills and invoices, monthly report,
sales tax analysis report, purchases for items in the District’s approved budget, and
budget reallocations: (Presented by Administrator Katherine Ames). Administrator Ames
reviewed the three-year Sales Tax history and what impact it has had on the ESD’s budget.
She discussed the top Sales tax contributors and the amount collected over the budgeted
amount and how it has been applied over the past few years. Administrator Ames reviewed
the 4™ Quarter financial report and explained that the unspent budget money was rolled over
to FY 25’ budget and that it is being used for salary increase and Capital projects. She also
reviewed the final budget reallocations for FY 24°. Motion to approve the 4™ Quarter
financial report and budget reallocations made by Commissioner Anaya and seconded by
Commissioner Rankins. Motion carried.

4th Quarter Financial Report - 07/01/24 to 09/30/24

4th Quarter Percentage 4th Quarter 07/01/23 to
07/01/24 to 09/30/23
09/30/24

ESD Income
Budgeted Tax Collection $6,115,686.09
Actual Collection $6,161,718.40 100.80% 101.20%
Difference -$46,032.31
Expense
ESD Budgeted Amount $11,035,492.53
ESD Budget Spent $7,180,527.88 65.10% 79.20%
Remain ESD Budget $3,854,964.65
HFD Budgeted Amount $1,280,562.56
HFD Budget Spent $1,034,023.61 80.70% 91.20%
Remain HFD Budget $246,538.95
Total Budgeted Amount $12,316,055.09
Total Operating Spent $8,214,289.43 66.70% 80.40%
Total Operating Available $4,101,765.66
FM Income $583,585.40 $771,578.80

Dec. $187,993.40 27.74%
Expense
Budgeted Amount $984,828.89
FM Budget Spent $668,150.22 67.80% 73.80%
Remaining Budget SS $316,678.67

Construction Account




Construction Budget

Amount $163,440.42
Construction Spent $29,294.88

Interest earned:
Construction Remaining: $134,145.54 $100,903.69
ESD Reserve Balance: $2,655,070.00

Sales Tax Collection:

Budgeted Amount $4,562,944.00
Collection to date $6,999,091.39
Difference -$2,436,147.39 153.40%
Interest Earned: $1,245,492.09

. Review and approve Chief’s report on run volume, stipend, training, fleet, personnel,

fire response, building construction and additional fire information: (Report given by
Chief Menendez)

Calls for the month of September: Station 1:252; Station 2:137; Total calls: 389
Calls for the year 2024: 3,680

Stipend: $33,939.26

Hours: 2,647.67

Fire Marshal Office: We will have one Deputy Fire Marshal attending the peace
officer academy in January. The DFM chosen was Garret Hiller.

Training: We will be holding training with the Fire Star, medivac helicopter. A memo
will be coming out on when the unit will be auto launched for specific calls. This will
be something we look at with the county as a whole (ESD 1, and 2).

Fleet: We received all the suppression units that were on order. Truck 402 is in service
at St. 2 Brush 403 is at Station 1, and Pumper 402 is in service at Station 2. The crew
did a great job mounting all the equipment. Utility 401 had some damage that occurred
as they were jumping a curb. The quote is attached, and the repair is going to be
$2500.00. This occurred at the Fire Fest when the unit was trying to position out of the
way and the bumper struck the curb because of the height of the vehicle. The two
members involved were advised they should always have spotters to determine in
there will be any issues.

Personnel: We have started the process for hiring the ten personnel for operations. We
had one applicant for Lieutenant from Horizon FD and 8 from Horizon FD for the
position of firefighter. There were no applicants from Horizon Fd that applied, as we
will be promoting two from the ESD to Engineer. The Horizon Fire Department
picked up 4 out of the 5 interviewed, for the volunteers.

Response: Nothing to add

Special Operations: There have been a number of Drone call outs for law
enforcement.

HQ: The wall samples are up and for display. We had some discussions about the
swamp coolers and their height in the fleet building. We are looking into changing the




vents to allow for increased height. Also, we are looking at panels for the interior of
the vehicle storage unit. Quote will be presented next month.

e Misc.: [ will be teaching the Mile high conference this weekend. I was asked to teach
on Incident command. It is an eight-hour training that agencies will be attending from
west Texas.

Chief Menendez spoke about the Fire Star Medivac and what kind of care they can
provide and how they will serve the community. He spoke about walk a mile in her
shoes community event and Live week for the paramedic class. Station 2 will be a voting
site for the November election. The BOC asked about the site parking for the election.
Administrator Ames spoke about the parking arrangement that was made during the
meeting with the County Election Department. Chief Menendez spoke about training he
will be providing in the upcoming days. Commissioner Mayberry spoke about the
Headquarters project and encouraged the board members to go visit the site. Chief
Menendez stated that he and Administrator Ames met with ESD #2 and the County
Budget and Fiscal Policy department to talk about how to make the budget process better
and to improve our relationships. Also, they would like a 6-month presentation to the
Commissioners court to keep them informed on what the Districts are doing. Melissa
Carillo from County budget spoke about the purpose of the meeting and that her staff will
attend our meetings in order to give monthly reports to the County Commissioners.
Commissioner Anaya asked that we look into holding a regional ESD meeting as we
discussed at Safe-D. Motion to approve the Chief’s report made by Commissioner Booth
and seconded by Commissioner Rankins. Motion carried.

9. Review and approve Fire Marshal’s report on operational & construction permits,
annual \fire safety inspections, new building construction, personnel, training
miscellaneous activities & information: (Report given by Assistant Fire Marshal Frank
Guillen)

J F M A M J J A S 0] N D 2024

Construction 36 34 34 | 31 20 18 | 36 34 | 25 268

Total for June 2023: 347 Total for June 2022: 230
e Annual Fire Safety Inspections
e 70 =FMO Annual Fire Safety Inspections for September 2024, as per
Emergency Reporting (Report #1764)
e 00=SWO decals were applied.
e New Building Construction
e FMO is continuously working with on-going projects: ##% = Completion;
UR=Under Review; PR=Permit Released
e Julio’s Café = 99%
e Albertson’s =99%
e Albertson’s Shopping Ctr. = 95%
e McDonald’s = 80%




10.

11.

12.

e ESD HQ=40%

e Hospitals of Providence = 0%

e Apartment Complexes — Milestone/Eastlake apts

e Residential Communities

e Tennant Improvements — Everywhere

e Shopping Centers and Warehouses

e High Pile Combustible Storage Racking Systems

e Assorted Fire Protection Systems

e New Business Open to the ESD: Nails Facility (13647 Eastlake); La casa de Mangu

(14476 Horizon); Little Caesar’s Pizza (12650 Pellicano); A Dental Office (12900
Eastlake); Several Mobile Food Units; etc.

e Personnel

e FMO is receiving DFM applicants via Indeed.

e We are short-staffed. FMO Conference and Fire Arson Class upcoming.
e Training

e FMO Weekly Meetings.
e Miscellaneous Activities & Information

e Nothing to report.
e Future Events:

e Preparing the DFM’s for the next New Mexico Fire Training Academy — Arson
Course.

e Preparing the DFM for the next LETA at EPCC in January 2025.

e Several community events: EP City/County Health Summit (10/23); National 1%
Responder’s Day (10/28); Event at the Oz Glaze Center for Fire Safety (11/13); etc

Commissioner Rankins asked about Albertson’s and if there is any news on the
Darrington Expansion project. FM Guillen and Chief Menendez spoke about what they
know and that there have been no answers or movement on this project. Motion to
approve the FM report made by Commissioner Rankins and seconded by
Commissioner Anaya. Motion carried.

Discussion and take action on ESD Headquarters Construction project on approval of
change orders and associated fees, project, project requests, and approval and change
of architecture design/plans: Administrator Ames spoke about the new Loi testing
contract for the Headquarters construction project. We have exhausted the funds from the
existing contract, and this is a new one to continue with the testing of soil and concrete in
the amount of $19,062.50 to come from the construction budget. Chief Menendez spoke
about the hose reals in the maintenance building and changes made. Motion to approve the
Loi contract and the report made by Commissioner Anaya and seconded by Commissioner
Booth. Motion carried.

Discussion and take action on adding a new incentive for Peace Officers: Chief
Menendez presented the incentive chart with the changes that were discussed in last month’s
meeting. Motion to approve by Commissioner Rankins and seconded by Commissioner
Anya. Motion carried.

Discussion and take action on a contract between Pearsall Emergency Medicine
Associates, PA and El Paso County ESD #1 for online Medical Control: Motion to table



13.

14.

15.

16.

17.

18.

19.

made by Commissioner Booth and seconded by Commissioner Rankins. Motion carried.

Discussion and take action on the FY 25° ESD Holiday Schedule: Commissioner
Mayberry discussed the approved County Holiday schedule, and the four new days added
to the calendar due to the county employees not receiving a pay raise. He stated that our
employees did receive a raise and believes that they should not receive these days. There
was a discussion on the number of holidays each year and Administrator Ames spoke about
why these days were given to the ESD employees several years ago. Chief Menendez
recommended that we cut 12/23, 12/26, 12/27, and 12/30 from the schedule. Motion to
approve the amended holiday schedule made by Commissioner Mayberry and seconded by
Commissioner Booth. Motion carried.

Discussion and take action on Vector solutions: Target Solutions Learning Agreement:
Chief Menendez is requesting to move to a different Continuing Education platform for our
staff. The recommendation is to move to Target solutions in the amount of $11,835.00 to
come from account 5075.01. Motion to approve made by Commissioner Booth and
seconded by Commissioner Rankins. Motion carried.

Discussion and take action reimbursement for Fire training for M. Candelaria: Chief
Menendez is asking for tuition reimbursement for M. Candelaria for his Fire Fighting class
that ended in a TCFP certification in the amount of $3,000.00 to come from account
6800.02. Motion to approve by Commissioner Rankins and seconded by Commissioner
Booth. Motion carried.

Discussion and take action on travel requests for Fire Investigator class for DFM
Moreno and Hiller: Chief Menendez is asking for approval to send two deputies to Socorro
New Mexico for Arson training for an approximate amount of $7,388.88 to come from
accounts 6900.03 and 7000.03. Motion to approve made by Commissioner Booth and
seconded by Commissioner Rankins. Motion carried.

Discussion and take action on sending nine people to SAFE-D Conference:
Commissioner Mayberry stated that the Safe-D conference will be February 6-8 in Round
Rock. They have added additional sessions this year. Please let Administrator Ames know
if you will be attending so she can register you and make the hotel reservations. The
approximate amount of the conference for 9 people will be $17,280.00 to come from
accounts 6900.01 and 7000.01. Motion to approve the conference expense made by
Commissioner Booth and seconded by Commissioner Rankins. Motion carried.

Discussion and take action on the purchase of Payroll and HR software: Administrator
Ames stated that she has been working to find payroll software that will meet the diverse
needs of our department. Each one that she has tried has not been the right fit thus far. She
is asking that the board approve a cost of $20,000 for the purchase of software once one is
found with the consultation of Commissioner Booth. There was a discussion about different
software and what she is looking for and she explained their current process. Motion to
approve $20,000.00 for software made by Commissioner Rankins and seconded by
Commissioner Anaya. Motion carried.

Discussion and take action on Employee Cancer plan: Administrator Ames reviewed the
Critical care plan and what it covers. We are looking to cover 55 employees with Plan 2
cost of $19,140.00. This is an additional benefit to our employees that would cover critical
illness events as well as their children and spouses. Motion to approve made by



20.

21.

22,

23.

24,

Commissioner Booth and seconded by Commissioner Rankins. Motion carried.

Discussion and take action on Policy and the purchase of department issued weapons
for Peace Officers: Chief Menendez is asking for this item to be tabled so he may review
the policy with Commissioner Rankins. Motion to table made by Commissioner Rankins
and seconded by Commissioner Booth. Motion carried.

Discussion and take action on the purchase of Peace Officer Duty belts and accessories:
Motion to table made by Commissioner Anaya and seconded by Commissioner Rankins.
Motion carried.

Discussion and take action on the purchase or repair of Fire Equipment to include Fire
Equipment, Tactical Equipment, Communication Equipment and General Fire
Department supplies: Motion to delete made by Commissioner Booth and seconded by
Commissioner Rankins. Motion carried.

EXECUTIVE SESSION - The Board of Commissioner moved into executive session at
8:48 pm. No action was taken during the executive session and they returned to regular

session at 9:54 pm.

Discussion and take action on Fire Marshal Billing: No action taken.

Discussion and take action on Training Land purchase: No action taken.

Regular Session

25.

26.

27.

28.

29.

Discussion and take action on Fire Mashal Office: Motion to approve the corrective
action plan as presented made by Commissioner Rankins and seconded by Commissioner
Anaya. Motion carried.

Discussion and take action on Training Land Purchase: Motion to proceed as discussed
with Potential land purchase made by Commissioner Booth and seconded by Commissioner
Anaya. Motion carried.

For the Good of the District: We will be having a flu vaccine clinic on Saturday from
1:30-4:30pm at Station #1. We will be having a wet down ceremony in November for the
new pumper. The Department Christmas party will be December 14" and Cattleman’s, and
the Horizon Christmas parade will be December 7.

Set date and time for next meeting in November: November 21, 2024, due to the
Thanksgiving Holiday.

Adjourn — Motion made by Commissioner Booth. Meeting adjourned at 9:58pm.

Submitted by: Katherine Ames, Administrator

Reviewed by: Diana Hernandez, Administrative Assistant




