
 

 

    Minutes of October 30, 2025 Commissioners Regular Meeting 

1. Call to order: 6:35 pm 
 

2. Establishment of a quorum: Commissioner Mayberry, Commissioner Anaya, and 
Commissioner Rankins, Commissioner Booth and Commissioner Berumen were in 
attendance. 
 

3. Pledge of Allegiance: The Pledge was recited. 
 

4. Public Comment: None 
 

5. Consent Agenda: 
A. Review and approve minutes of September 25, 2025 meeting. 
B. Review and approve purchase of a Welder and supplies. - $10,285.78 from account 

9503.01 
C. Review and approve purchase of Nomex. - $6,605.00 from account 9100.02. 
D. Review and approve the purchase of a Porta-Cool Evaporative Cooler. - $3,859.65 from 

account 5600.04 
E. Review and approve the purchase of Motorola desktop chargers. - $3,419.3 from 

account 9000.02 
F. Review and approve the TSI 2-year Calibration plan for Porta Counts. - $4,540.00 from 

account 6065.02 
G. Review and approve an open $35,000 PO for medical supplies. - $35,000.00 from 

account 6050.02 
H. Review and approve Rope Rescue Class. - $7,800.00 from account 6900.02 
I. Review and approve the purchase of Gear Grid Equipment - $2,882.00 from account 

9001.01. 
J. Review and approve the purchase of Community giveaway items. - $6,822.79 from 

account 5350.02 
K. Review and approve a Gas Monitor Lease. - Tabled 
L. Review and approve the purchase of structural boots. - $4,796.00 from account 9100.02 
M. Review and approve the purchase of helmet lights. - $4,180.39 from account 9100.02 
N. Review and approve the purchase of wire cutters. - $2,074.60 from account 9100.02 
O. Review and approve the purchase of webbing and carabiners. - $842.65 from account 

9100.02 
P. Review and approve the purchase of medical equipment.  - $2,949.96 from account 

9200.02. 
 
 Commissioner Booth pulled item K, Commissioner Mayberry pulled item D & H.  Motion 



to approve items A-C and E-G made by Commissioner Rankins and seconded by 
Commissioner Booth. Motion carried unanimously.  Item D – Chief Menendez explained 
that we will be using on bay in the Apparatus storage building for our Contractor who 
works on our Vehicle lighting and this Porta-Cool is to make it more comfortable in the 
Summer to work in the facility.  Commissioner Berumen asked about the feasibility of 
putting in a permanent Air Conditioner and it was explained that the contractor does not 
work every day or even ever week, and the need for a permanent system is not needed at 
this time.  Motion to approve the made by Commissioner Booth and seconded by 
Commissioner Anaya. Motion carried unanimously.  Item H, Commissioner Mayberry 
asked who was attending and Chief Menendez explained that this is county entities who 
will be attending and will also pay a portion of the tuition and books for their personnel.  
Motion to approve, made by Commissioner Rankins and seconded by Commissioner 
Booth. Motion carried unanimously.  Item K – Commissioner Booth asked about the 
agreement and if it was cheaper for our department.  Assist. Chief Ames spoke about the 
benefit of the lease and that the parts and calibration are included in the annual lease of 
$11,447.00 for five years.  There were other questions asked by the board and Chief Ames 
will get those answers for next meeting.  Motion to table made by Commissioner Booth 
and seconded by Commissioner Rankins. Motion carried unanimously.  

    
6. Review and approve communications report on monthly calls as reported by Horizon 

City dispatch: (Report was given by Irlanda Huerta from HPD Dispatch)  
 Call numbers for September 2025 consist of the following: Alarm 36, Assistance 

36, Brush Fire 9, Car Fire 1, Water Leaks 12, Gas leaks 14, Medical 277, MVA 50, 
Structure Fires 5; Inspections 179. 

Structure Fires 

1. 13154 Wellington Rd (District 415) 
 21:15 – Dispatch received a call reporting a contained oven fire.  The reporting party 

advised there was smoke inside the house. 
 21:16 – Fire departments dispatched - Horizon Fire Station 1 and 2, along with Clint 

and Socorro Fire Departments. 
 21:17 – TR401 and TR402 enroute. 
 21:22 – TR402 arrived on scene and  reported no visible fire.  TR402 assumed 

command. 
 21:28 – TR402 advised the fire was contained in oven.  The Smoke was ventilated 

from residence. 
 21:31 – TR402 cancelled additional responding units. 
 22:02 – Smoke cleared from residence and the gas monitor returned with negative 

results.  All units cleared scene. 
2. 14849 Kingston Rd (District 454) 

 16:22 – Dispatch received a call reporting visual of smoke coming from wall. 
 16:23 - Fire departments dispatched - Horizon Fire Station 1 and 2, along with 

Socorro and Clint Fire Departments. 
 16:25 – TR401 and P403 enroute. 
 16:31 – TR401 on scene. 
 16:33 – TR401 requested for all responding units to cancel. 
 16:34 – TR401 cleared the scene and advised no emergency at the location 



 

3. 12252 Holy Springs Ct (District 413) 
 14:13 – Dispatch received a call reporting an oven smoking and on fire. 
 14:14 - Fire departments dispatched – Horizon Fire Station 1 and 2, along with 

Socorro and Clint Fire Departments. 
 14:15 – TR402 enroute. 
 14:17 – TR402 arrived on scene and reported no visible fire.  TR402 assumed 

command.   
 14:20 – A 360 was completed and advised of no fire.  Additional responding units 

were requested to stand down. 
 advised to stand down additional responding units.  TR402 advise can handle. 
 14:41 – All units cleared scene. 

4. 12900 Eastlake Blvd @ Lets Golf (District 426) 
 14:40 - Dispatch received a call reporting smoke inside the business. 
 14:40 – Fire departments dispatched - Horizon Fire Station 1 and 2, along with Clint 

and Socorro Fire Departments. 
 14:41 – TR401 and CH401 enroute. 
 14:44 – TR402 arrived on scene and reported a condition 1 fire.   
 14:47 – CH401 arrived on scene and assumed command. 
 14:48 – TR402 advised employees were cutting cement creating dust particles, no 

hazards. 
 14:50 – All additional responding units were requested to cancel. 
 14:56 – All units cleared the scene. 

5. 14999 Darrington Rd: Horizon City Police Department (District 453) 

 16:46 – Dispatch contacted Horizon Fire Station 1 via public service requesting fire 
department response due to an odor of smoke coming from the UPS closet.   

 The issue coincided with an electrical malfunction that caused all systems and 
computers to shut down. 

 Horizon Fire Department personnel arrived shortly after.  No smoke, fire, or hazards 
were found. 

 All units cleared the scene. 

Structure Fires out of District 

1. 1080 Nuevo Huevo Tanks at Ay Cocula (District 711) 

Search and Rescue 

1. Hudspeth County 

 11:21 – Dispatch received a phone call from CH401 requesting an Everbridge page to 

be sent for Search and Rescue Activation.  Members were instructed to meet at 

Horizon Fire Station. 

 11:25 – Everbridge page sent. 

 11:38 – CH401, CH402, RT506 enroute.   



 11:40 – CH401 requested Montana Vista Fire Department UTV due to incident 

coordinates located up in the mountain by a ravine  

 12:02 – CH401 advised contact was made with Air Marine who was going to assist to 

locate the patient.  The Hudspeth County Medic 7 was trailing behind.  

 12:27 – CH401 advised they were approximately 38 minutes out from patient’s 

location. 

 12:29 – CH401 advised Air Marine was in the air, 11 minutes from last known 

coordinates of patient. 

 12:49 – SAR401 arrived at the staging area with 4 members, along with RT514. 

 12:58 – CH401 reported Hudspeth Search and Rescue landed, made contact patient 

and was stable awaiting for the ATV arrival. 

 14:05 – Search and Rescue members made contact with the patient.  The patient was 

stable and refused any type of medical evaluation.  It was an estimated hour to bring 

patient down to Hudspeth Medic 7. 

 15:23 - All units were back at base camp.  The patient was turned over to Hudspeth 

Medic 7. 

 15:59 – All units cleared the scene. 

 

2. Gateway West Blvd/Horizon Blvd (District 713) 

 16:20 – Dispatch received a call reference two homeless individuals trapped in a 

tunnel with moving water. 

 16:22 – Socorro Fire Department was dispatched.  The call was upgraded to a water 

rescue response. 

 16:22 - RT707 enroute. 

 16:25 – Everbridge page was sent activating water rescue.  The reporting party 

advised individuals were able to get out of tunnel advising assistance was no longer 

needed. 

 16:27 –RT707 requested to send Everbridge to cancel water rescue response. 

 16:36 – RT707 on scene. 

 16:37 – RT707 requested water rescue response due to 3 additional males 

unaccounted for. 

 16:47 – One member of the water rescue made entry through the tunnel to attempt to 

locate males. 

 16:49 – Two males were removed from the tunnel. 



 16:52 – A third male was located and removed from tunnel. 

 17:00 – RT707 advised all individuals were accounted for. 

 17:12 – All units cleared the scene. 

 
Commissioners had no questions. Motion to approve report made by Commissioner 
Berumen and seconded by Commissioner Anaya. Motion Carried unanimously. 

7. Review and approve financial report on monthly bills and invoices, monthly report, 
sales tax analysis report, purchases for items in the District’s approved budget, and 
budget reallocations: (Presented by Administrator Katherine Ames). Administrator Ames 
presented the 4th quarter report for FY ending 09/30/25. 

 

4th Quarter Financial Report - 07/01/25 to 09/30/25 
  4th Quarter        

07/01/25 to       
09/30/25 

Percentage 4th Quarter 07/01/24 to 
09/30/24 

ESD Income                 
Budgeted Tax Collection $6,785,638.19     
Actual Collection $6,869,021.19 101.20% 101.00% 
Difference -$83,383.00     
        
Expense       
ESD Admin Budgeted Amount $16,568,053.56     
ESD Budget Spent $13,317,174.33 80.40% 65.50% 
Remain ESD Budget $3,250,879.23     
        
ESD Ops Budgeted Amount $1,632,993.10     
ESD Ops Budget Spent $1,324,861.10 81.10% 80.70% 
Remain HFD Budget $308,132.00     
        
Total Budgeted Amount $18,201,046.66     
Total Operating Spent $14,830,082.80 81.10% 67.00% 
Total Operating Available $3,370,963.86     
        
        
FM Income $580,450.50  $586,154.40 
  Dec. -$5,703.90   
Expense       
Budgeted Amount $409,938.61     
FM Budget Spent $239,590.97 58.40% 67.70% 
Remaining Budget $$ $170,347.64     
        
        
ESD Reserve Balance: $3,667,854.00     

    
Sales Tax Collection:       



Budgeted Amount $6,305,056.00     
Collection to date $8,177,540.27 129.70% 153.40% 
Difference -$1,872,484.27     
        
Interest Earned: $740,983.55     

 
 Commissioner Berumen asked about the Fire Marshal budget and Repair & Maintenance 

of vehicles.  It was explained that the repair expenses were moved to the Operations budget.  
Administrator Ames spoke about the unused funds and that most of it was budget items 
pertaining to employee pay and benefits.  The District does budget additional monies in 
these categories to make sure we can cover large scale incidents that might occur during 
the budget year along with overtime.  It is better to have additional funds than to have 
employees take time without pay.  This year we also experienced an overcollection of 
Property and Sales Tax which will assist with funding future capital projects.  
Administrator Ames also presented the end of year budget reallocations.  The audit for this 
fiscal year will begin November 14th.  Motion to approve the budget reallocations and the 
4th quarter financial report made by Commissioner Anaya and seconded by Commissioner 
Berumen. Motion carried unanimously.  

 
8. Review and approve Chief’s report on run volume, stipend, training, fleet, personnel, 

fire response, building construction and additional fire information: (Report given by 
Chief Menendez)  

 Calls for the month of September:  
o Station 1:239   
o Station 2:161      
o ESD No.1 HQ: 2      
o Total calls: 402 
o Calls for the year 2025:3,847 
o Stipend: $ 28,025.98 
o Hours: 2,381.52 

 Fire Marshal Office:  In the last County Commissioner meeting the County adopted 
the 2021 IFC Fire Code and an ordinance addressing Recycling yards, pallet yards and 
Junk Yards. We are working with the county to enforce this new ordinance along with 
ESD #2 

 Training: Wild land training coming up this month. The training is an agenda item to 
get our members trained to the next level to work in different assignments.   

 Fleet: One of the Fire Marshal vehicles was in the shop for a month and required a 
transmission replacement. Cost was approximately $9,000. A rebuild would have cost 
$8,000. RQ401 hit a stationary object. The door was not cleared as the driver advanced 
out of the station to respond to a structure fire.  

 Personnel: We have had two personnel from the HFD side resign. Our new mechanic 
started as of this past Monday and is working on the shop to get it started with the 
basic necessities for now.  We will have more items placed on the agenda as time 
progresses as we are starting from scratch.  

 Response: Nothing more to add to the Comms report. 

 Special Operations: This past month a Game Warden tried out for the County SAR 
Team and is our newest member. The Tactical member program is up and running as 



of this month. They had there first mission this morning.  We are still working on 
many aspects of the response and SOP. Rest assured that we are making sure our 
members are safe and out of harms way.  

 HQ:  We have moved in to our new HQ as you can see. There are many little things 
that are still need, but we are making progress. Katherin has been working diligently 
and working with the G.C. As we find new things they get reported to Banes. We are 
still working on the file storage room to get it to pass the inspection. We believe we 
have found a solution to the problem.  

 Misc.:   The ribbon cutting ceremony is tomorrow at 1100. We will have trick or 
treating after the ribbon cutting ceremony from 1300 to 1700. We are already planning 
the Christmas party for December 13th at Cattleman’s.  

 
Commissioners Rankins asked about the Water Rescue event at the Loves Truck stop and 
the Chief stated there were 5 patients and all were located and were safe.  Commissioner 
Berumen asked if all our items were out of Station 1.  Chief Menendez stated they were 
and that the plan is to start the renovation of Station #1 soon.  Commissioner Mayberry 
asked about the forklift training and that the staff need to be trained soon.  Commissioner 
Mayberry asked about the records room and Administrator Ames explained about the need 
to replace the ceiling with a hard ceiling in order for the system to function correctly.  
There may also be a need for the lights to be changed.  We are also addressing the 
electrical change in the kitchen for the stove.  Motion to approve the Chief’s report made 
by Commissioner Berumen and seconded by Commissioner Anaya. Motion carried 
unanimously.   
 

9. Review and approve Fire Marshal’s report on operational & construction permits, 
annual \fire safety inspections, new building construction, personnel, training 
miscellaneous activities & information: (Report given by Assistant Fire Marshal Moreno)  

Total for 09/2024: 268    Total for 09/2023: 347  Total for 09/2022: 230 

 Annual Fire Safety Inspections 
 77 = FMO Annual Fire Safety Inspections for September 2025, as per ESO 

Inspection Report 
 03 = SWO decals were applied at: Saddle Up Express, Trophie Gaming and 

Crafty Art Studio. 
 New Building Construction 

 FMO is continuously working with on-going projects: ##% = Completion; 
UR=Under Review; PR=Permit Released 

 ESD HQ= 99% TCO 
 High Desert Oral = 70% 
 Buen Dia // A Toda Mar= 100% 
 Vista Market=65% 
 Horizon Funeral Home = 70% 

 J F M A M J J A S O N D 2025  

Construction 36 23 43 23 20 10 24 22 25 00 00 00 226 



 Panera = 100% (Shell) 95% (T.I.) 
 Orange Cow Burger = 85% 
 Shopping Centers and Warehouses 
 High Pile Combustible Storage Racking Systems 
 Assorted Fire Protection Systems 

 
New Business Open to the ESD: Freddy’s (12651 Rojas); Basilico (12900 Eastlake); 
Green Dental Clinic (13700 Horizon); Panera Cafe (Eastlake); Love Pho (Eastlake).  

 Personnel: 

o The (2) two Part-time DFM employees began their 5th month with FMO. Both 
are doing well.  

o DFM Hernandez has begun his 4th phase of training at EPCC LETA. He is 
scheduled to graduate December 19th.  

 
 Training: 

 FMO Weekly Meetings. 
 DFM’s certified as EMT’s are completing their Medical CE’s by in person 

training with Eng. Alva & Target Solutions. 
 FMO personnel have completed their CE requirements for TCFP.  All will  

renew structural certification on October 31st. 
 All FMO Peace Officers have started TCOLE CE training for new cycle  

which began August 1st. We have all been qualified with Red Dot Optics 
on our weapons. 

 Miscellaneous Activities & Information: 

 Everyone is settling into their new offices, adjusting to navigating the workday,  
and learning the new building features. 

 Future Events:  

 Veterans Day Event at Corky Park – November 8th. 

Commissioners Booth asked about the spike in large Construction projects, and it was 
explained that there were some large warehouses coming to the district that accounted for 
the large spoke.  Motion to approve the Fire marshal report made by Commissioner Booth 
and seconded by Commissioner Berumen. Motion carried unanimously.  

10. Discussion and take action on a fee waiver request by the County of El Paso for 
Milagro Park project: Lidia Arias from the County of El Paso made a presentation on 
this item.  The County of El Paso and Ilianna Holguin’s office was able to obtain a grant 
to build out a portion of the Milagro Hills park that was promised to that community many 
years ago.  The residents have been working on the development plan for over a year.  The 
County is asking for the Fire Department Construction Permit fees to be waived so that the 
funding can be put into the amenities in the park.  Commissioner Booth spoke about the 
groundbreaking ceremony that he attended and how the items going into the park were 
chosen by the community members and their dedication to this project.  Commissioner 
Mayberry asked if all the items were funded by grants and it is half funded by grants and 
the other half by the County of El Paso.  Chief Menendez is requesting that the board 
waive 100% of the fees for this project.  Commissioner Rankins asked about how many 



remaining phases there are and where they are located.  Ms. Arias explained that the 
remaining phases are off shots from phase that is being developed now.  Commissioner 
Berumen asked that we might need to revisit our policies to waive fees for public projects.  
Chief Menendez believes that we can work on a revision.  Motion by Commissioner 
Booth to waive the Construction permit fees for the Milagro Hills park.  Motion was 
seconded by Commissioner Rankins. Motion carried unanimously. 
 

11. Discussion and take action on ESD Headquarters Construction project on approval of 
change orders and associated fees, project status, project requests, and approval and 
change of architecture design/plans: Administrator Ames spoke about the items that have 
been getting fixed that were on the punch list.  She thanked David Currey with Currey 
Adkins and Pyrocomm for their hard work in getting all of the technology items up and 
working.  She also thanked Commissioner Berumen who has been helping with hanging up 
dispenser and door openers.  Report was informational only. 
 

12. Discussion and take action on the purchase and installation of a cellular Distributed 
Antenna System: Chief Menendez presented a quote to install a cellphone booster in the 
amount of $79,000.00 to come from account 5600.04. This is to assist with the cellphone 
reception in the building.  Commissioners asked about roof penetration, and this will be 
discussed with the installer.  Motion to approve made by Commissioner Booth and seconded 
by Commissioner Berumen.  Motion carried unanimously. 
 

13. Discussion and take action on the purchase and installation of an Emergency 
Responder Communication Enhancement System: Chief Menendez presented a quote to 
install the radio booster system (ERSE) for a cost of $49,750.00 to come from account 
5600.04.  This was originally quoted in the building, but the original installer was unable to 
perform the work so a credit of $40,000 was given back.  Motion to approve made by 
Commissioner Anaya and seconded by Commissioner Berumen. Motion carried 
unanimously. 
 

14. Discussion and take action on the purchase of additional security cameras for HQ: 
Administrator Ames presented a quote for additional hallway cameras for the HQ building.  
We must make a change to the camera type due to some unexpected lightings placed in the 
hallways. Motion to approve the purchase and installation of cameras in the HQ building in 
the amount of $10,426.17 from account 5600.04.  Motion was seconded by Commissioner 
Berumen. Motion carried unanimously. 
 

15. Discussion and take action on the ESO Wave Conference: Assistant Chief Ames 
presented the travel requests for him and Fire Marshal Franco to attend the ESO conference 
next spring for an estimated cost of $6,891.91.  Motion to approve made by Commissioner 
Booth and seconded by Commissioner Anaya. Motion carried unanimously. 
 

16. Discussion and take action on Target Solutions Subscription: Chief Menendez presented 
the quote for Target Solutions Continuing Education subscription in the amount of 
$15,429.00.  The cost increased this year due to the increased number of personnel.  The 
funding will come from account 5705.02.  Motin to approve made by Commissioner 
Rankins and seconded by Commissioner Booth. Motion carried unanimously. 
 

17. Discussion and take action on the purchase or repair of Fire  Equipment to include 
Fire Fighter Equipment, Tactical Equipment, Communication Equipment and 



General Fire Department supplies: Chief Menendez presented a quote for $12,670.76 for 
mechanics tools to be funded by account 7950.02.  Commissioner Rankins asked about a 
policy of keeping track of equipment when they do not meet the asset threshold.  Chief 
Menendez spoke about the security of the maintenance building and the use of PsTrax for 
weekly inventory of items.  Motion to approve made by Commissioner Anaya and seconded 
by Commissioner Berumen. Motion carried unanimously. 
 

Executive Session: The Board retired into executive session at 8:22pm. 
 

18. Discussion and take action on legal matters. – No action taken 
 
Return to Regular Session – The Board returned back to regular session as 9:41pm. 
 

19. Discussion and take action on legal matters: No action was taken. 
 

20. For the Good of the District: Chief Menendez spoke about Ribbon cutting ceremony 
 

21. Set date and time for next meeting in November: Due to the Thanksgiving Holiday the 
next meeting will be scheduled for November 20, 2025, at 6:30pm 

 
22. Adjourn – Motion made by Commissioner Booth. Meeting adjourned at 9:45pm. 

  
Submitted by: Katherine Ames, Administrator          

Reviewed by: Diana Hernandez, Administrative Assistant II 

  


