
 

 

    Minutes of the December 19, 2024 Commissioners Meeting 

1. Call to order: 6:31 pm 
 

2. Establishment of a quorum: Commissioner Anaya, Commissioner Booth, Commissioner 
Mayberry, Commissioner Rankins and Commissioner Berumen were present in person. 
 

3. Pledge of Allegiance: The Pledge was recited. 
 

4. Public Comment: None  
 

5. Consent Agenda: 
 

A. Review and approve minutes of the November 21,2024 meeting. 
 

B. Review and approve the purchase of Rapid Response Kit.  
 

C. Review and approve the purchase of new Mobile Communication Terminals (MST) 
and docking station. - $5,853.77 from account 9000.02 

 

D. Review and approve the purchase of APX Flash Port Programming to convert  
 radios to dual band.  

 
E. Review and approve reprogramming two additional channels to all radios.  

 

F. Review and approve Surplus property. – Disposal of all items 
 

Commissioner Mayberry pulled Item B, D &E.  Motion to approve items A, C and F 
made by Commissioner Rankins and seconded by Commissioner Booth. Motion carried.  

 Item B Commissioner Mayberry asked what the item was being used for. Captain Kovach 
stated that it is for Mass casualty events and would be placed on Chief trucks and at a 
station. Motion to approve $5,301.24 to come from account 9200.02 made by 
Commissioner Booth and seconded by Commissioner Rankins. Motion carried.  
Commissioner Booth asked that if an item is unbudgeted that it be placed in the regular 
agenda. 

 
 Item D – Commissioner Mayberry asked for further explanation of the item.  Captain 

Kovach explained that it will be to update radios.  Motion to approve $9,077.14 from 



account 9000.02 made by Commissioner Booth and seconded by Commissioner Anaya. 
Motion carried. 

 
 Item E – Commissioner Mayberry asked for further explanation on this item. Captain 

Kovach explained that it was to add channels to radios for department inoperability. Motion 
to approve $2,880.00 from account 7900.02 made by Commissioner Rankins and seconded 
by Commissioner Booth. Motion carried. 

   
6. Review and approve communications report on monthly calls as reported by Horizon 

City dispatch: (Report was given by Ms. Heredia – HPD Dispatch)  
 Call numbers for November 2024 consist of the following: Alarm 39, Assistance 

23, Brush Fire 6, Car Fire 2, Water Leaks 4, Gas leaks 14, Medical 274, MVA 49, 
Structure Fires 3; Inspections 90. 

Structure Fires  

1. 568 Agua de Lluvia 
 Dispatch received a call in reference to a mobile home on fire at 7:53. 

 RP401 enroute 7:56. 

 Horizon Fire Departments responded.  

 TR401 on scene 8:06.  

 At 8:08, TR401 reported the fire had been extinguished by the homeowner.  
The source of the fire was from an electrical outlet in the laundry room. 
Additional responding units were requested to stand down. 

 All units cleared the scene at 8:16. 
2. 13969 Gateway West  

 Dispatch received a call in reference to papers on fire at a tissue 
manufacturing plant. The reporting party advised was unable to control the 
fire.  

 P403 enroute 5:35. 

 TR402 on scene 5:44. 

 Water on fire 5:49. 

 Additional responding units were requested to stand down at 5:53. 

 All units cleared the scene at 7:31. 
3. 14733 Weston 

 Dispatch received a call in reference to an oven on fire at 19:43. 

 RT405 enroute 19:45. 

 Horizon, Socorro, and Clint Fire Departments responded. 
 RT405 on scene 19:51. 
 Additional responding units were requested to stand down at 19:52. 
 At 20:01, RT405 reported the source of the fire was due to a maintenance 

malfunction.  
 All units cleared at 20:02. 

Search and Rescue 

2. 6900 Hueco Tanks 



 Dispatch received a call in reference to a hiker with an open fracture on the right 
leg and possible fracture on the right elbow at 12:21. 

 CH402 enroute 12:26. 
 CH402/RT401/SAR401/TR401/SAR42/SAR56 
 Patient contact 13:37. 
 Fire STAR (medical helicopter) departed the airport at 14:39. 
 Fire STAR on scene 14:50. 
 The patient was transferred via air to a local hospital. 
 All units cleared the scene at 15:46. 

       Fires out of District 

1. 3708 Desert Meadows (Montana Vista) 
2. 789 Eligio (Socorro) 

 
Board had no questions or comments.  Motion to approve, made by Commissioner Anaya 
and seconded by Commissioner Berumen.  Motion carried. 

7. Review and approve financial report on monthly bills and invoices, monthly report, 
sales tax analysis report, purchases for items in the District’s approved budget, and 
budget reallocations: (Presented by Administrator Katherine Ames). Administrator Ames 
spoke about the Horizon Fire IRS audit and said that SBNG will prepare the documents on 
our behalf to submit to the IRS.  She spoke about the documents being requested and what 
the funds in the account consist of.  The board asked questions about the account and 
financial operations of the Horizon Fire Department Company.  Administrator Ames 
presented a budget revision for the Fire Marshal account to add Reserve funds to the 
operating budget for a future law enforcement equipment purchase. Motion to accept the 
report and approve the Fire Marshal account budget revision by $109,732.04 made by 
Commissioner Booth and seconded by Commissioner Rankins. Motion carried.  

 
8. Review and approve Chief’s report on run volume, stipend, training, fleet, personnel, 

fire response, building construction and additional fire information: (Report given by 
Captain Kovach)  

 Calls for the month of November:   Station 1:264; Station 2:172;  Total calls: 436  

 Calls for the year 2024:   4,522    

 Stipend: $ 32,258.77  

 Hours: 2,573.63 

 Fire Marshal Office: Currently have 2 Deputies Fire Marshals in an investigation 
class in Socorro, NM. We will also have a part-time employee come on full-time. This 
position increase will keep us within the allowed FTE’s.  

 Training:  Currently have four members in Illinois, attending RIT (Rapid Intervention 
team) training. They will be back tomorrow, class was great and based off what was 
taught we will be reevaluating our S.O.P’s to improve on. Tiller training continues to 
that we have reserve drivers that are cleared to drive the tiller and for the other shifts.  

 Fleet. Pumper 403 was in the shop for a radiator leak, and we still have some warranty 
work that needs to be done on Truck 401 and Truck 402. The old Fire Marshal was 
sold at auction and was picked up this past week. The two new trucks (pickups) should 
be in the beginning of January. I am looking for a mobile air unit as a possible 



purchase to fill bottles, and carry additional SCOTTS and bottles. Still exploring the 
idea, as El Paso’s goes in and out of service regularly.  

 Personnel: The ESD hired 6 personnel to fill some positions on “C” shift. We posted 
another internal job opening as we still have two vacancies. The HFD had one member 
resign and picked up four new ones. We will be giving a LT’s exam here in the next 
couple of months, as we have one vacancy for “C” shift. You must have two years as 
an Engineer to be eligible.  

 Response: Crews responded to a house fire in Montana Vista that involved two fire 
fatalities.  

 Special Operations: SAR members responded to four drone call outs and a SAR 
incident in the Hueco Mountains. We did activate Fire Star (helicopter) but in the end 
pt was transported by ground. 

 HQ: HQ continues to move without issue. We are working on appliances and looking 
at when to order the equipment for offices. 

 Misc.:   The HFD 501c3 received a notice from the IRS for an audit. SBNG will be 
representing us in this, and we will most likely have legal assistance with this. This is 
a random audit, it is believed to be caused by the request of changing the 501c4 to a 
501c3. Will report back once audit is complete. The first responder night will be on 
May 24, which falls on a Saturday.  

 
The board had no questions or comments. Motion to approve the Chief’s report made by 
Commissioner Berumen and seconded by Commissioner Anaya. Motion carried. 
 

9. Review and approve Fire Marshal’s report on operational & construction permits, 
annual \fire safety inspections, new building construction, personnel, training 
miscellaneous activities & information: (Report given by Assistant Fire Marshal Frank 
Guillen)  

Total for 10/2023: 406    Total for 10/2022: 291 

 Annual Fire Safety Inspections 

 23 = FMO Annual Fire Safety Inspections for October 2024, as per 
Emergency Reporting (Report #1764)  

 01 = SWO decals were applied. – ACE Hardware working w/o plans & 
permit.  

 New Building Construction 
 FMO is continuously working with on-going projects: ##% = Completion; 

UR=Under Review; PR=Permit Released 
 ESD HQ= 50% 
 Chilaquiles Buen Dia = 40% 
 Drunken Crab = 10% 
 Nusenda Credit Union = 0% 

 J F M A M J J A S O N D 2024  

Construction 36 34 34 31 20 18 36 34 25 22 24  314 



 Apartment Complexes – Milestone/Eastlake apts 
 Residential Communities 
 Shopping Centers and Warehouses 
 High Pile Combustible Storage Racking Systems 
 Assorted Fire Protection Systems 

 

New Business Open to the ESD: First Light Credit Union (15002 Darrington); Albertson’s = TCO – 
Full Use; One of the buildings at the Eastlake Retreat Apts. (13520 Eastlake); Mattress Liquidators 
(12650 Pellicano); Silverlake Ramen (12261 Eastlake); etc. 

 Personnel 
 We are still short-staffed.  (1) PT vacancy pending within the FMO. 

 Training 
 FMO Weekly Meetings.  
 Attended the 2024 TX FMO Conference (Guillen & Brinks)  

 Miscellaneous Activities & Information 

 Woking on closing out the 20024 Calendar Year workload. 
 Future Events: 

 DFM Hiller is preparing for the next LETA at EPCC in January 2025.  

 New Year Fireworks Selling Season = 3 Applicants [915 Fireworks and Planet 
Fireworks (x2)] 

 Future Fire Arson Training for AFM Franco and DFM Moreno in New Mexico  

 Invited to attend a Fire Extinguisher Training for CISD in January 2025  
 
Commissioner Berumen asked how the ESD is being notified when a building changes 
business.  FM Guillen stated this is usually discovered when the deputies go to perform 
the annual business inspection or if they get an anonymous tip.  Motion to approve the 
Fire Marshal report made by Commissioner Berumen and seconded by Commissioner 
Anaya. Motion carried.  
 

10. Discussion and take action on ESD Headquarters Construction project on approval of 
change orders and associated fees, project, project requests, and approval and change 
of architecture design/plans: Administrator Ames spoke about the appliance cost and that 
we will be asking Banes to purchase the appliances due to the cost being over $50,000.00 
The project is 54% completed.  She also spoke about the technology questions that have 
arose as well as other small items that have come up but has been addressed by herself and 
the Chief.  The report was for information only, no motion made. 
 

11. Discussion and take action on a contract between Pearsall Emergency Medicine 
Associates, PA and El Paso County ESD #1 for online Medical Control:  Captain 
Kovach stated that the contract has been approved by both legal teams and is ready to be 
accepted.  Motion to approve the contract made by Commissioner Rankins and seconded 
by Commissioner Booth. Motion carried.  

 
12. Discussion and take action on Training facility business plan: The business plan as 

presented by Captain Kovach.  He presented a cost analysis spreadsheet to the board with 
the estimated costs for the project. The projected cost for the project is $14 million.  He 
spoke about the justification for the facility and what it will be used for.  Captain Kovach 
also spoke about some of the current challenges with scheduling and finding adequate 



locations for training exercises.  Commissioner Berumen spoke about the importance of a 
training facility and how it will improve safety for our staff.  Commissioner Mayberry spoke 
about the cost of the utilities for the new property should also be taken into consideration.  
Commissioner Booth asked what we are looking to approve today.  He stated that he thought 
the presentation was very good, but we need to look at the cost to the Department and will 
it be affordable for the department at 14 million.  Commissioner Booth spoke about the 
strategic plan and said that we did not expect the training facility to be this expensive.  He 
spoke about the need for station three and staffing and that we need to look at the effects of 
these projects on our debt rate.  Commissioner Booth spoke about having another strategic 
planning meeting to discuss how this facility will come into play with all of the other 
projects.  The Commissioner is asking for a special meeting in January to review the 
strategic plan.  This item was for information only and no action will be taken.   
 

13. Discussion and take action on approval to advertise for Request for Qualifications for 
Architects for Station #1 redesign project: Administrator Ames spoke about the process 
that had been followed with the last projects and explained the need for a Station #1 
redesign. The board said that they see the need for this project to make the old administration 
offices usable space for the Fire Department once we move out to the new building.  Motion 
to approve the request for qualifications for an architect, made by Commissioner Rankins 
and seconded by Commissioner Booth. Motion carried.  
 

14. Discussion and take action on approval to advertise for Request for Qualifications for 
Architects for Training Land project: Administrator Ames spoke about advertising for 
an architect for this project so that we could get a good idea on the cost of this facility.  The 
Board expressed that they first need to have the strategic planning meeting before they move 
forward with any aspect of this project.   
  

15. Discussion and take action on Policy and the purchase of department issued weapons 
for Peace Officers: Commissioner Rankins spoke about her review of the policy and the 
basic principle of it.  She stated that we would be one of the few departments that would 
have department issued weapons.  Commissioner Booth stated he has many questions about 
the policy and needs access to the use of force and other Peace Officer policies. Motion to 
table made by Commissioner Booth and seconded by Commissioner Rankins. Motion 
carried.  

 
16. Discussion and take action on the purchase of Peace Officer Duty belts and accessories: 

Motion to table made by Commissioner Rankins and seconded by Commissioner Booth. 
Motion carried. 
 

17. Discussion and take action on Surplus property: Motion to delete this duplicate item 
made by Commissioner Booth and seconded by Commissioner Rankins. Motion carried.  
 

18. Discussion and take action on purchase of replacement Sparky costume for 
community events: Captain Kovach presented a quote for a replacement Sparky Mascot 
costume.  This company makes them for professional teams, and it will be much more 
durable than the one we currently have.  Motion to approve the purchase of a new Sparky 
Mascot costume in the amount of $10,272.00 from account 9503.01 made by Commissioner 
Anaya and seconded by Commissioner Rankins. Motion carried. 

 



19. Discussion and take action on 2nd in Command Conference for Assist Chief Ames: 
Captain Kovach presented a travel request to send Chief Ames to an Assistant Chief 
conference for a minimum cost of $2,339.86 to come from account 6900.02 and 7000.02.  
Motion to approve the trip request made by Commissioner Anaya and seconded by 
Commissioner Berumen. Motion carried. 
 

20. Discussion and take action on purchase of Wildland Gear: Captain Kovach presented a 
quote for Wildland equipment to outfit our team in the amount of $10,649.85 from account 
9503.01.  Motion to approve made by Commissioner Anaya and seconded by Commissioner 
Berumen.  Motion carried. 
 

21. Discussion and take action on purchase of Body cameras, upgrading Tasers and 
supplies: Fire Marshal Guillen presented a quote to upgrade the tasers and increase the 
number of body cameras for the Fire Marshal office.  This will be a one-time purchase, and 
the service contract will be for five years.  If we decide to upgrade again before the end of 
the five years, we will be credited the amount that we paid in advance.  Motion to approve 
the purchase of tasers and body cameras in the amount of $109,649.85 from account 8100.03 
made my Commissioner Rankins and seconded by Commissioner Booth, Motion carried. 
 

22. Discussion and take action on the purchase of an Extractor washing machine for ESD 
Headquarters: Administrator Ames presented a quote to purchase the washing machine to 
wash gear for the Headquarters building in the amount of $11,920.00 to come from account 
9505.01.  Motion to approve made by Commissioner Booth and seconded by Commissioner 
Rankins. 
 

23. Discussion and take action on Water/Ice maker rental and beverage agreement for 
ESD Headquarters: Administrator Ames presented a rental agreement for an ice/water 
dispenser and coffee machine for the new Headquarters building.  It is her recommendation 
to rent the equipment so that it may get free quarterly service, and it will not cost the district 
too much extra over purchasing the equipment.  Motion to approve the three-year contract 
in the amount of $14,580.00 to come from accounts 9001.01 and 5400.01 made by 
Commissioner Anaya and seconded by Commissioner Rankins. Motion carried.  
 

24. Discussion and take action on the purchase of an SCBA washer for ESD 
Headquarters: Motion to table until additional quotes are obtained made by Commissioner 
Booth and seconded by Commissioner Rankins. Motion carried. 
 

25. Discussion and take action on TEEX Training trip for Operations Personnel: Captain 
Kovach presented a travel request to send three members to a TEEX training for an 
estimated cost of $6,420.84 to come from accounts 6900.02 and 7000.02.  Motion to 
approve made by Commissioner Rankins and seconded by Commissioner Booth. Motion 
carried. 
 

26. Discussion and take action on Amkus training. Captain Kovach presented a trip request 
to send two members to Amkus training that would get them certified to work on our Amkus 
tools.  The estimated cost is $2,336.55 from account 6900.02 and 7000.02.  Motion to 
approve made by Commissioner Booth and seconded by Commissioner Rankins. Motion 
carried.  

  
27. Discussion and take action on the purchase or repair of Fire Equipment to include Fire 

Equipment, Tactical Equipment, Communication Equipment and General Fire 



Department supplies: Motion to delete made by Commissioner Booth and seconded by 
Commissioner Rankins. Motion carried. 

 
 EXECUTIVE SESSION -  None 
 
Regular Session  
 

28. For the Good of the District: Captain Kovach was promoted to Battalion Chief for El Paso 
Fire Department.  The board congratulated him.  The board thanked LT. Cease for a great 
Christmas party. 

 
29. Set date and time for next meeting in January: January 23, 2025 at 6:30pm 

 
30. Adjourn – Motion made by Commissioner Booth. Meeting adjourned at 9:26pm. 

 
Submitted by: Katherine Ames, Administrator          

Reviewed by: Valerie Alva, Engineer 

  


