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Minutes of August 14, 2025 Commissioners Special Meeting

1. Call to order: 6:30 pm

2. Establishment of a quorum: Commissioner Booth, Commissioner Mayberry, and
Commissioner Anaya, Commissioner Berumen and Commissioner Rankins were present.

3. Pledge of Allegiance: The Pledge was recited.

4. Public Comment: Commissioner Mayberry read the Public Comment Statement:

A notice of public hearing was published in the newspaper and placed on our website on
August 7th, 2025, informing the voters of tonight’s meeting.

For today’s meeting, our Public Comment section is designated for our voters to express
their support for, or opposition to the proposed tax rate that will be voted on during a
subsequent agenda item. At this time, I would like to open the floor for any public
comments.

Public comment section was held open for 10 minutes

At this time the public comments agenda item is closed. We had no members from the
community attend.

5. Consent Agenda:

A. Review and approve cost of Paramedic Course tuition. - $59,500.00 from account
6900.02

Motion to approve item made by Commissioner Rankins and seconded by Commissioner
Booth. Motion carried.

6. Swearing in, and appointment of Garrett Hiller as a Peace Officer for El Paso County
Emergency Services District #1 — Fire Marshal’s office: The oath of office was given by
Chief Menendez to Garrett Hiller. DFM Hiller was congratulated by the board and staff.

7. Discussion and take action on adoption of the Fire Marshal Department 2025-26
budget: Administrator presented the Fire Mashal budget in the amount of $405,988.85.
There were some changes made because of discussions at the budget retreat. Motion made
by Commissioner Anaya, to approve the Fire Marshal Office budget of $405,988.85 that is
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funded exclusively by income from operational and construction permit fees. Motion was
seconded by Commissioner Berumen. Motion carried.

Discussion and take action on the adoption of District’s 2025-26 budget: Budget was
presented by Chief Menendez and Administrator Ames. They reviewed the highlights of
the year, the factors that drive the budget, revenue sources and budget and reserve figures.
Commissioner Berumen asked about growth and the types of calls we receive that may not
necessarily be emergencies and how we are handling it. Chief Menendez spoke about
changes in call taking by 911 that could potentially help with this growing problem.
Commissioner Berumen also asked about a Drone program that predetermines the
emergency and what response will be needed. Commissioner Anaya made a motion, to
approve the ESD budget of $17,867,140.16 and a Reserve budget of $5,769,292.59 that
consists of a Capital Project Reserve amount of $1,041,589.15 and an Emergency Reserve
amount of $4,727,703.44. Motion was seconded by Commissioner Berumen. Motion
carried.

Public Hearing on the District’s proposed 2025 Tax Rate of $0.100000 per $100
valuation, consisting of a separately adopted Debt Rate of $0.039705 and a separately
adopted Maintenance & Operations Rate of $0.060295 per $100 valuation. The
public hearing was held during public comment, and no members of the community were
present.

Discussion and take action on the adoption of District’s 2025 Tax Rate of $0.100000
per $100 valuation, consisting of a separately adopted Debt Rate of $0.039705 and a
separately adopted Maintenance & Operations Rate of $0.060295 per $100 valuation,
and authorize appropriate District officers and officials to take all actions necessary
to implement same: Commissioner Anaya made a motion to increase the property tax
rate by the adoption of a tax rate of $0.100000 which is effectively a 2.30% increase in the
tax rate. The $0.100000 tax rate consists of an I&S rate of $0.039705 and an M&O rate of
$0.060295. Motion was seconded by Commissioner Berumen. Motion carried.

Discussion and take action on a Service Agreement for Crexendo Cloud based
telephone service: Administrator Ames presented a quote for cloud-based phone system
for all three buildings. She discussed the pros to the new system and how it will benefit our
department. She is recommending the 60-month contract which would run congruent with
our internet contract. This will be a monthly service and will be subject to final contract
review by our attorney. Motion to approve the 60-month contract with a minimal Monthly
price of $597.21 made by Commissioner Booth and seconded by Commissioner Rankins.
Motion carried.

Discussion and take action on the purchase of Emergency Lighting for a New Quick
Response Vehicle. Chief Menendez presented a quote for emergency lighting for
previously approved vehicle in the amount of $15,837.60 from account 9503.01. There will
also be additional costs for installation and graphics. Motion to approve the quote made by
Commissioner Anaya and seconded by Commissioner Berumen. Motion carried.



13. Discussion and take action on a change order for Pyrocomm’s Special Systems
Proposal approved by the Board of Commissioner at a previous meeting.
Administrator Ames presented a change order for equipment for the Commissioners
boardroom based on design changes in the amount of $8,018.75 from account 9505.01.
Motion to approve made by Commissioner Booth and second by Commissioner Rankins.
Motion carried.

14. Discussion and take action on the purchase of Technology Equipment for the
Headquarters Building: Administrator Ames presented a quote for office and conference
room technology for the headquarters building in the amount of $70,058.28 from account
9505.01. Motion to approve made by Commissioner Booth and seconded by Commissioner
Rankins.

Executive Session: No executive session.

15. For the Good of the District: Chief Menendez spoke about First Responder night at the
Locomotives. The 9-11 Ceremony will be held at the Headquarters building this year. ON
Monday Chief Menendez and Administrator Ames will be presenting the budget at
Commissioners’ Court.

16. Adjourn — Motion made by Commissioner Booth. Meeting adjourned at 7:48 pm.

Submitted by: Katherine Ames, Administrator

Reviewed by: Diana Hernandez, Administrative Assistant I1




