EL PASO COUNTY EMERGENCY SERVICES

DISTRICT NO.1
BOARD OF COMMISSIONERS MEETING

Notice is hereby given that a Special meeting of the Board of Commissioner of
El Paso County Emergency Services District No. 1 will be held on
Thursday July 31, 2026 at 5:30 pm at:

El Paso County ESD #1 Headquarters Meeting Room
13661 Paseo Del Este El Paso, Texas 79928
Office: (915)852-3204
Website address: http://www.epcesdl.com

The facility is wheelchair accessible and accessible parking spaces are available.

Requests for accommodation for interpretive services must be made 48 hours prior
to this meeting.

AGENDA

1. Call to order.
2. Establishment of Quorum.

3. Pledge of allegiance.
Public Comment

4. Public Comment: Members of the public who desire to address the Board of Commissioners
regarding an item on this agenda or a general matter may address the Board of
Commissioners for no more than two (2) minutes per item per member of the public. Any
deliberation or decision by the Board must be limited to a proposal to place the subject on a
Sfuture agenda.

DISTRICT POLICIES AND DOCUMENTS

5. Toreview and discuss the District 2027 Budget and development of same. This is an item
to begin the Budget adoption process for the upcoming FY 2027. The District
acknowledges the requirement of Government Code §551.043(c)(2) to prepare a taxpayer
impact statement when reviewing and adopting budgets. However, at the time of posting
this meeting notice, the certified values are not yet available and the required no new
revenue tax rate calculations are not yet available. Therefore, no Taxpayer Impact
Statement is included.

EXECUTIVE SESSION

The Board of Commissioners will retire into Executive Session pursuant to Section 551.071-



551.0761 of the Texas Government Code to discuss the following: (The items listed below are
matters of the sort routinely discussed in Executive Session, but the Board may move to Executive
Session any of the items on this agenda. consistent with the Texas Open Meetings Act.)

e Govt. Code §551.071 to consult with legal counsel on litigation, settlements or confidential
matters under Texas Bar Rules.

e Govt. Code §551.072 regarding real estate matters.

e Govt. Code §551.074 to discuss personnel matters, including District administrative staff,
fire suppression staff, Command Staff and Fire Chief.

e Govt Code § 551.076 to deliberate security devices or security audits.

e Govt Code §551.0761 to deliberate regarding Critical Infrastructure Facility and Cyber
Security.

The Board of Commissioners will take action on the following after returning from Executive
Session.

6. Adjourn

. the undersigned authority, hereby certify that the above notice of the meeting of the Board of
Commissioners of El Paso County Emergency Services District No. 1 is a correct copy of the
notice that I posted and I did post this notice at least seventy-two (72) hours preceding the
scheduled meeting at the El Paso County ESD #1 Headquarters, 13361 Paseo Del Este, El Paso,
TX 79928.

Dated this 27th day of July, 2026

By: Xefo S lni o

Katherine Ames
Administrator
El Paso County ESD #1




EL PASO COUNTY
EMERGENCY SERVICES DIST. No. 1

13661 Paseo Del Este - El Paso, TX 79928
Bus. Phone (915) 852-3204 - Facsimile (915) 852-8400

Preliminary Budget

Fiscal Year 2027



26-27
Sub-Account # 25-26 Budget| Proposed
Budget
01 - Principal Til
8525.01 - TIB Principal Tiller $125.000.00 $130.000.00
01 - - Principal
itk s $319,000.00  |$330.000.00
01 - Building Prinicpal
8575.01 - ESD Building Prinicpa §695.000.00 $725.000.00
8750.01 - TIB - Principal (2nd Staion
Land) $46,996.86 $48,775.76
8775.01 - Branch Banking - Principal (2nd
Station Bdg) $172,496.42 $178.919.07
8780.01 2nd Station Loan two
$61,636.82 $63.431.00
8785.01 TIB - Principal Brush-402
$42.394.22 $43,278.97
8791.01 ESD Bldg Land
$185,000.00 $190,000.00
8792.01 - Pumper & Brush Principal
$125,000.00 $130.000.00
0000.01 - New Equipment Loan
$0.00 $321,250.00
8793.01 - Quint Principal
$190,000.00 $200,000.00
8800.01 - FD Reti t Fund
L $10,000.00  [$10,000.00
8850.01 - ESD Retirement Fund $584.368.40 $674.383.27
9000.01 — Equipment- Technology $32.900.00 §70.700.00
9001.01-Equipment -Station $42.100.00 $143.448.78
7700.01 — R&M -Buildi
SR $266,775.00  |$277.803.00
7800.01 - R&M — Offi
S - $14,624.00  |$16.808.00
7250.01 - Supplemental Insurance $119.460.48 $114.500.00
7300.01- Insurance — Health 5576,08100 $814,28400
7400.01-1 - B.E.L.B (PKG
Bl (PKG)  I§156.712.00  [$219.500.00
7500.01 -1 -
SUE g SR $86,588.00  |$124.865.00
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ESD Administration Preliminary Budget (.02) FY 2

26-27
Sub-Account # 25-26 Budget| Proposed
Budget
7600.01 — Insurances-Workers Comp. $162.191.00 $320.920.00
5000.01 — Accounting $100,000.00 $110.835.61
5050.01-Advertising $3.020.00 $3.,320.00
5300.01 — Bank Service Charge $3.620.00 $1.220.00
01 - 1
5400.01 - Meals $22.400.00  [$24.300.00
.01-CADF
ANk~ Fa =S $124,559.96  |$148.144.00
5600.01 — Collection Expense
$112,989.33 $129.,950.00
5700.01 — Contract Labor $164.180.00 $115,960.00

5702.01 — Fire Dept. Dispatcher

$213,501.90

$224,325.35

5705.01 — Dues & Subscriptions

$83,102.50 $44.806.00
5800.01 — Employee Retention $43.000.00 $56.000.00
5850.01 - Janitorial $35.000.00 $56.000.00
5900.01 — Contingency $67.610.67 $100,000.00
5920.01 - General Administration $5.000.00 $5.000.00
6000.01 — Landscaping $61.937.24 $57.400.00

6005.01 — Interest Expense

$1,117,737.46

$1.044.871.46

6100.01- Legal Services

$49.000.00  |$75.000.00
6105.01 - Tel —
BRI $129,648.80  |$141.750.00
6200.01 — Office Suppli
R $37.550.00  [$27.495.00
6300.01 — Payroll Expense $394.663.72  [$408.197.81
6350.01 _ FF Stipend
L $688.875.00  [$515.522.00
6400.01 — Post
ostage $11,050.00  |$9.200.00
650001 — Professional F
s A TeEs $265.512.92  [$306.720.00
6600.01 — Salaries
$4.317.500.34  [$4.692.358.95
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ESD Administration Preliminary Budget (.02) FY 26-27

Sub-Account # 25-26 Budget| Proposed [f 25-26 to| f
Budget
6700.01 — TV Services $4.800.00 SR

6900.01 — Traini i
raining & Seminars $16.405.00 $51,965.00

7000.01 —
1 - Travel $36,448.00  |$36.846.00

7005.01 — Unif
R $9.050.00 $8.550.00

7100.01 — Utiliti
e $99.54423  [$114.899.04

0000.05 - TIFMAS $350,000.00  [$720,000.00

Total:[$12,582,031.27 |$14,383,303.07
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ESD Operating Preliminary Budget (.02) FY 26-27

26-27 Pre-
Sub-Account # 25-26 Budget Budget

9000.02 - Equipment - Communications $15.336.30 $24.520.00
9100.02 - Equipment - Firefighter $85.350.00 $42.480.00
9200.02 - Equipment - Medical $53.300.00 $36.850.00
9300.02 - Equipment - Vehicles $26.100.00 $27.050.00
9450.02 - Special Operations $55.830.00 $180,618.01
7850.02 - R&M- Equipment $106.217.70 $107,603.60
7900.02 - R&M - Radios $11,990.00  |$19.785.00
7950.02 - R&M Vehicles $496.922.00 $528,100.00
8000.02 - Supplies - Fire Dept. $8.230.00 $9.500.00
8100.02 - Supplies - Tactical Equipment $191.865.18 $301.629.00
5200.02 - Certifications $35.079.20 $35,079.20
5350.02 - Comm. Awareness $46.000.00 $52.100.00
5650.02 - F.F. Health & Safety $74.029.87 $185,130.57
5705.02 - Dues & Subscriptions $102.590.00 $103.456.00
5725.02 - Communication Usage Fee $0.00 $108.748.80
5750.02 - Fuel $85,095.00 $100,710.00
5800.02 - Employee Retention $17.500.00 $8,000.00
5900.02 - Contingency $50.000.00 $75,000.00
6050.02 - Medical Supplies $55,000.00 $70,000.00
6065.02 - Infection Control $15.101.92 $14,889.09
6075.02 - Medical Oxygen $6.858.70 $7.614.36
6200.02 - Office Supplies $8.500.00 $0.00




ESD Operating Preliminary Budget (.02) FY 26-27

26-27 Pre-

Sub-Account # 25-26 Budget Budget

6800.02 - Tuition Reimbursement $35.000.00 $35.000.00

6900.02 - Training & Seminars $167.280.00 $213,126.00

7000.02- Travel $111,548.00 $216,416.00

7005.02 - Uniforms $142.,022.02 $145,604.70

Total:[$2,002,745.80 |$2,649,010.33




Summary Review FY 26-27

Sub-Account #

25-26 Budget

26-27 Pre-
Budget

ESD Administration Budget

$12,582,031.27

$14.,383,303.07

ESD Operations Budget $2,002,745.89 $2.649.010.33
Total Operating Cost|$14,584,777.16  [$17.032.313.40
Construction $796.000.00 $181,533.02
Capital Improvement Budget |$2.486.800.00 $1,693,781.50
Total:|$17,867,577.16 |$18,907,627.92
Fire Marshal Budget $204,688.05 $213,947.56
Capital Improvement Budget [$201,300.00 $329,922.11
Total:|$405,988.05 $543,869.67

FY 27' Proposed Reserve Balance

Emergency Reserve $6.304,944 .84 46% 168 days
Future Capital Projects $2.618,830.55
Total: $8,923,775.39

FY 27' Proposed Property Tax and Income

Property Tax Est. ($0.10)

$8.533,140.53

Sales Tax FY 27’ $8.499,172.87
Construction Rollover $181,533.02
Arbitrage Earnings $1,693,781.50

Total

$18,907,627.92

FY 27' Proposed Budget vs Income

Proposed Revenue

$18,907,627.92

Proposed FY 27' Budget

$18,907,627.92

Difference:

8000




Property Tax Comparison

FY 26' FY 27

Property Tax (50.10)

$7.726,826.83

$8.533.140.53]"

Average Home Value

$245.,317.00

$257.543.00

Sales Tax Budget

$8.190.447.00

$8,499,172.87




